RESOLUTION NO. 6
SERIES OF 2018

A RESOLUTION APPROPRIATING ADDITIONAL SUMS OF MONEY TO DEFRAY
EXPENSES IN EXCESS OF AMOUNTS BUDGETED FOR THE TOWN OF COLUMBINE
g VALLEY 'COLORADO,

- WHEREAS, the Town' of Columbme Valley has exper. 1enced substantial development
aetmty in 2017, and additional road replacement/repalr expense which had not been ant101pated
at the time the original budget for 201 7 was. approved and

WHEREAS the Town of Columbme Valley has recewed unaﬁtlcipate.d 1eveflues frbm
new development activity which was not assured at the time the eriginal budget for 2017 was.
‘approved and -

WHEREAS, expenses have been incurred in association with the aforementioned .
development and road replacement/repair expenses which were also unanticipated at the time the"
original budget for 2017 was approved; and ' '

WHEREAS, Section 29-1-109, CRS, as amended, provides that if, after adoption of the
budget, the Town receives unanticipated revenue or revenue not assured at the time of the
adoption of the budget, the Board of Trustees may authorize the expenditure of such funds by

. enactmg a supplemental budget and appropnatmn followmg the holding of a Public Hearing,

3 NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Town of
‘Columbine Valley, Colorado

. Section 1. That the approprlatlon for the Gene1 al Fund is hereby increased from
$1,694,500 to $1,930,500 for the purpose of funding inspection, plan review and plan - _
development costs and road replacement/repair expenses associated with new development and
road improvement activity in 2017 which had not. been an‘umpated at the t1me the original budget
for 2017 was approved.

Section 2. Should any ofie or mote sections ot provisions of this Resolution be judicially
determined invalid or unenforceable, such judgment shall not affect, irapair, or invalidate the
remaining provisions of this Resolution, the intention being that the various sections and
prov1snons are severable. ' -

Section 3. Anyand all Resoluuons or parts thereof in conflict or inconsistent herewith
are, to the extent'of such conflict or inconsistency, heteby repealed; provnded however, that the:
repeal of any such Resolution or part thereof shall not revive e any othe1 section or part of ; any '
Resolution heretofore repealed or supelseded



| 20th day of March, 2018.

PASSED ADOPTED AND APPROVED by a vote of q‘ forand ¢  against this

Rlchard Champlon Mayor /



Town of Columbine Valley:
2017 Budget = -
Narrative Portion
Amended February 2018

February 20,2018
- ‘The 2017 Town budget consists of a financial portion o_n'd :a:.ro.lat:ed narrative pottion. |

- - Basis of Accounting :

- The Budget is prepared and accountmg records are: mamtamed usmg a modifi ed accrual bams of
accounting. Revenues, such as property taxes and sales taxes-are recorded when susceptlble to accrual, i.e.,
both measurable and available, Available means collectible within the budget year or soon thereafter,
Expenditures are recorded when a habillty is lncurred

General Information '

~ The Town has one General Fund, whmh is mcreased by revenues received from vatious Town imposed
taxes.and fees. The Fund is decreased by expendltures for (1) Town operating expenses and (2) amounts
set aside (reserved) or appropnated for major infrequent purchases such as police vehicles, operating
‘equipment etc., and major.one time only public works. Amounts, set aside, are placed in demgnated or
general typé reserves. Amounts in these reserves are depleted as a major purchase is made or a major
public works project is uindertaken. Small reserves have also been established for controlling the spending
of restricted lottery receipts.(Conservation Trust Fund) and Arapahoe County Open Space Shareback sales
tax recelpts

Sources of revenues are explained below. The main sources, however, are property taxes and various sales
taxes. The amount of propetty taxes levied each year has been the maximum permitted in-order to fund
operatmg expenses and teserves for major public works deemed needed by the Town. Columbine. Valley
is subject to various property tax limitation statutes, riotably Amendment #1, (TABOR/Bruce Ameridment)
and others,

The Town's on-going commitments for. expenditures are as follows o

Public Safety — Police protectiori and mumcipal court activity (now mcludes the Town of Bow Mar)
Sanitation — Trash removal '

Public Works ~ Town street and property mamtenance ‘

Administration — Town office expense including election, pubhcat;on legal and other operating cosfs
Planning & Zoning - Town development cxpenses . :

- & & &5 &

Amendment #1

On November 3;.1992, the voters of Colorado passed Amendment #1 that restricts the rate of increase in
spending by local govemments The maximum annual percentage change in any year’s spending and
property tax revenues is limited to I) inflation (rise in consumer price index) plus 2) a percenitage equal to
the net percentage change in the Town’s actual valuation of all real property. Spending may be increased if
the voters in the Town approve additional taxes through an initiative referendum election. Revenues that
‘exceed Amendment #] limits are refunded in the following year unless the voters approve otherwise. In
November 1998 the Town was successful in passing a referred measure to authorize the Town to collect,
retain and spend all excess revenue collecied in 1998, and thereafter, without regard to any. limitations
under TABOR provided that no local tax rate or. m:ll levy be mcreased without further voter approval



Sources of Fund Increases
" Pro e: "'Taxes—‘Genéral Fund‘ 328.683

. With the advent of Amendment #1, three separate (limiting) ¢alculations are made to determine the -
allowable property tax levy for the General Fund. The lowest. of the three is the maximum property taxes
that the Town may collect. These thres calculations foi 2017 are as follows: : ‘

1. Amendment #1 property tax revenue limitation - $328,_62_3-' _
2. Amendment #1 mill levy rate limitation - $374,575 .~
3. Statutory 5.5% propetty iax revenue limitation - $336 893

The lowest of the three amounts isthe first calcu!atlon

The followmg simple: expianatlons are a short descnptlon of the three calculations; which can be vely
compllcated :

" The I* caldulatlon is Baséd' upon the per'céntage increase (2615 to 2016) in actual value of Town real
property plus an allowance for the rise’in the consumer price index multiplied by the 2016 certified
property tax revenue.

The 2™ calculation is based upon the 2015 mill levy times the 2016 assessed valuation of the Town real
property.

The 3" calculation is based upon the 2015 adjusted assessed valuation of Town real property multtplled by
the 2015 miil levy, adjusted for a 5.5% statutory increase.

Specific Ownership Tax - 320,854 :

Specnﬁc ownership taxes are collected by the County” Department of Motor Vehlcles for vehicles reglstered :
in the Town, The amount allocated to the Town by the County is based upon ifs prepomonate share of all
County imposed property taxes. The budget for 2017 reﬂects an approxlmate 1. 2% increase from the
projected revenue for 2016,

- Sales & Use Tax - $625 000 - : :

‘The Town collects sales taxes on retail sales within the Town boundarles These taxes come from sales by
Columbing Country Club, its pro shop, CenturyLmk and A T & T. The Town also collects sales tax on
automobile purchases by Town residents and on materials purchased for new and remodel home.
construction. The:2017 Budget provides for the construction of sixteen (16) new homes in two continuing
developments in 2017, The 2017 Budget also anticipates remodeling costs to be approximately $6.6
million generating $100,000 in sales taxes. Other sales taxes are estimated to be virtually the same as the
2016 projected levels with the exception of a modest increase in sales taxes from Columbine Country Club
as the new clubhouse is estimated to be complete in late summer.

Utility Franchise Fee - $48,000

Utility franchise fees come. from two sources, Public Service Company of Colorado (Xcel Energy) and
CenturyLink (formerly Qwest). The fee received from Public Service is 3% of their billings to Town
residents. . An annuat flat fee of $3 is received. from CenturyLink for each local telephone line in the Town
These fees are-budgeted to increase by $3,000 from actual fees projected for 2016. This amount may.
contiriug t6 increase over the next few years largely as a result of additional new homes in the Town. -




Cable TV - $28,000

In 2016, the Town granted a non-exclusive fi ﬂeen-year cable franchise covering all of Columbine Valley to
a new cable operator and is renegotiating ari extension of the franchise with the existing cable operator.
Both franchise agresments stipulate that.the Towh receive an annual fee equal to 5% of gross cable receipts
by the cable operator. Cable revenues have increased in recent years; likely due to increased premium

services and new home construetlon Our budget for 2017 ant:clpates revenues equat to our pro_lectlon for
2016. - .

Permits Fees - $326,000

‘ Permit fees (including plan review- fees) are based upon the pro_;ectmn ‘of sixteen (16) new homes in 2017
and remodeling activity approx1mately double that of 2016.

Fmes $72 000 ' '
Tlckets and fines issiad by the Town pollce are a function of the level of police staff maintained durmg the
year, We antlclpate that 2017 révenues will increase over our current projection for 2016 to levels closer'to
those realized in prior years. These amounts include revenues generated thruugh the issuance of tickets
within the Town of Bow Mar (‘Bow Mat"). ‘

Intergovernmental Revenues

Where available, mtergovemmental revenues are estlmated based upon information and estimates provided
by the governmental agencies. Other estimates are imade based upori prior year actual revenues. The
Colorado Municipal League prov1des the estimate sed for nghway User Tax (Motor Fuel Tax).

State Highway Users Tax 2016 pro;ectlon is-$42,000; 20 17 budget is $46, 000
County Highway Mill Tax.— 2016 projection is $14,000; 2017 budget is $12,000
Cigarette Tax. Apportionment — 2016: projection is $800; 2017 budget is $800

Motor Vehlcle Reglstratlon Fees — 2016 projection is $6,000; 2017 budget is $6, 000 :

Effective January 1, 2014 the Town renewed |ts mtergovermnental agreement with Bow Mat for a five
year term and continues to assume the respensablhty for public safety and municipal court activities for that
town. In connection with this and the prior agreement and:for providing these services, Bow Mar will have
paid the Town $260,910 in 2016 and will pay $268,216 for2017. The payments for 2017 and 2018 will be
calculated based upon a formula using the then current consumer price index change. The agresment also_
provides that the Town will refund a portion of this fee in the event the Town is unable to-maintain a total -
police force of six officers for the entire calendar year. There was no refund required under this prows:on
for 2015, and none is projected for 2016.

The Town entered into a new infergovernmental agreement with Bow Mar effective November, 2016 to
provide Building Department administrative services. The fee for these services will be $40,000 in 2017.
This agreement will éxtend through 20 18 unless terminated earlier according to the provisions of the
agreement,

Interest - $8.000 .
The estimate for Town funds fo be invested durmg 201 7 is an average of $1, 100 000 at an esnmated
welghted interest rate of 73% o ;

. Other - $15,800
Other revenues include small receipts, mlscellaneous m nature whtch are received each year- p]us the sale
of a retired police vehicle. S



Sources of Fund Decreases - -
Public Safety - $651.5000 =~ -~ . o C
Public safety costs include both Town palice éxpense and the expense of operating its municipal court.
The Town intends to employ.-six full time and one or more patt time police officers in 2017 to
accommodate its expanded coverage area, which includes Bow Mar. Costs include salaries and benefits,
uniforims, training, vehicle expense (four owned vehicles) and supplies. ‘Municipal court costs are
projected to remain at the projected 2016 level. In 2008 the Town became subject to a new charge from
Arapahoe County for providing dispatch services. These services had been provided in the past at no cost
to the Town. The annual charge was increased for the first time in 2016 to $26,380. We have estimated
the same payment for 2017, ' o S

Sanitation - $75.000 . : o : 7
The Town.coniracts with Allied Waste Services for trash removal. A new conract exeeuted in 2012 is for
a five year term with no increase in the monthly fee for three years. The fee then increased by four percent

in 2016.and will increase again in 2017. ~ .

Administration - $623,000 - BT ; S :
Costs that are considered part of administration and their percentage to total administration costs are as
follows: g S S e _ :

+  Town office salaries and benefits 43% L 38%%
¢ Legal, accounting and audit . o 14%. 2%
+  Insurance ‘ C : 6% Co5%
* Building inspection fees ‘ 16% - 26%

¢ Town Hall maintenance and utilities 12% C %
*  Other % 13%

Office salaries include four full time employees in 2017 and two full time employees and one part-time
employee in 2016.. Included in benefits are the cost of health insurance and a pension plan.

Legal fees are very dependent upon activities occurring within the Town. The primary need for legal
services in 2017 will be preparation for and attendance at regular mestings of the Town Trustees, We also
pay our Treasurer (non-volunteer position) a fixed fee of $550 per month for services. We incurred a
modest increase in the cost of the annual audit of the Town in 2016 due to the'continuing integration of
several fecently expanded reporting requirements.

[nsurance costs, other than health insurance, are estimated to increase approximately 5% in 2017. Our -
insurange carrier is Travelers Insurance effective 2010. Our Workman’s Compensation insurance carrier is
Pinnacol Assurance, . o : L -

Building inspection fees are very depéndént upon new construction within the Town. Thie budget for 2017
_ assumes a normal level of inspections-and plan reviews associated with remodeling in the Town and the
aforementioned sixteen (16) new homes to be constructed in 2017, T -

Town Hall maintenance and utilities include normal occupancy costs associated with office space
including; but not limited to, water, power, lighting, janitorial services, lawn maintenance, and cleaning
supplies. - S ' '

Other costs include the issuance of periodic newsletters and/or flyers, a Town directory, publication of
. official notices, election expenses.(generally in ¢ven years only), office supplies, and the possible archival
of all of the Town’s historical records. ‘ S



Planning & Zoning - $69.000 ) '

The costs in¢luded in this category are all associated with mapping, zoning and developmg property within
~the Town. Incremental costs aésociated with requests from developers to review and approve new projects

within the Town are generally. recovered from the developers. The budget for 2017 takes into account the
cutrent development activity (three active developments) in the Town. A portion of these costs may be
_recoyered if there is sngmﬁcant activity in plannmg the active developments within the Town

Fublic WOrks ~$512 000 . -

Town property maintenance costs include street and gutter maintenance and repair, snow removal, street
lighting, road striping, park maintenance and maintenance and repairs associated with Town equipment.
The Town has projected the fourth year of a multi-year street improvement project to be overseen by our
consulting engineering firm. We have budgeted $420,000 towards this effort for 2017. For 2017, the
Town has determined to handle snow removal services internally, relying on-4 new full-time public works
employee and additional part-time help, as necessary. This new public woiks eimployee will-also-devote
time to property maintenance and repair. Some services, such as street cleanmg and sealing are contracted
from the Clty of thtleton or other third-party vendors.

General Fund Reserve Actlwty

rap ahoe Countv Open Space Shareback Fund — Recemts $30 000
This new fund was established to receive a portion of the .25% sales tax enacted in Arapahoe County in
2005 to provide funding for local open space projects, ‘These funds are generally available for the purchase
and miaintenance of new open space larids within our municipality. As these funds. become sxgmﬁcant the
Town Trustees will identify and pursue projects which will be appropriate for these. ﬁmds

Conservation Trugt Fund — Receipts - $ 6,000 and expenditures - 86,000

The Conservation Trust Fund receives annual proceeds from the state lottery profits. Columbine Valley is
one of more than 400 cities, towns, counties and special recreation districts to receive a portion of these
funds. Distribution is based upon population. The use of these fiinds is restricted to park and recreation
spendmg and is currently dedicated to maintenance of the park surrounding the Town Hall,

- Capital expendrtures - $53.000

. The capital expenditures projected for 2017 include a new police vehicle to replace the oldest of the eurrent

fleet ($43,000).” The other expendmlre ($10,000) is for an emergency generator to be located at the Town
‘Hall.

Reserve Balance '

Reserves (Fund Balances) at the’ begmnmg 0f 2016 were $1 454, §73. Of thlS amount $1,097,257 was
unrestricted and avaifable for recurring operating needs. Activity for-2016 and 2017 is ‘expected to
decrease the unrestricted reserve balance t0.$1,039,951. A desirable reserve balance is an ‘amount equal to
one year's budgeted recurring operating expenditures, or approximately $1,400,000, which will require
continued vigilance by the Town Trustees to control operating costs as well as capltal spendmg



" “TOWN OF COLUMBINE VALLEY-

- 2017 BUDGET
FINANCIAL PORTION.
~ Amended February 2018 -

- SUMMARY
General Fund Activity
Revenues
Operatirig $ 1,845,453 ‘
From Reserve 85,047 $1,930,500
Expenditures ' '
Operating $ 1,930,500
To Reserve - - 1,830,500
Reserve Activity
Additions . -. o . ‘
2017 Budget(Above) o S X -
Arapahoé County Open Space’ Shareback o 30,000 ‘
Conservatlon Trust Fund 6,000 $ - 35,000
Expendltures : o
2017 Budget (Above) ' .. 85,047
Capital Expenditures - 53,000
Major Capital Projects ' B
Conservation Trust Fund 6,000 144,047
Net increase (Decrease) in Reserves (108,047)
Reserves at Beginning of Year 1,505,614

Reserves at End of Year

$ 1,387,567



TOWN OF COLUMBINE VALLEY

General Fund Revenues & Expenditures

2017 Bl.ldget

Amended February 2018

Revenues

. Taxes
..~ Property Taxes
- . Specific Owner_ship Taxes
. Sales and Use Taxes
" Utility Franchise Fees
'Cable Television Fees
'Permlts and Fines
- Permits, Fees and Services
Fines
Intergovernmental
Town of Bow Mar Police
Town of Bow Mar Admin
State Highway User's Tax
County Highway Tax Revenue
Motor Vehicle Registration Fees
State Cigarette Tax Apportionment
Interest
QOther
From General Reserve

Expenditures
Public Safety
Sanitation
Adminlstration

- Planning and Zoning
Public Works
To General Reserve

Reserve Additi'ons
From General Fund

. Arapahoe County Open Space Shareback

Conservanon Trust Fund

Reserve Expenditures
“ - To General Fund
- Capital Expenditures

Conservation Trust Fund Expenditures

Net Increase-(Decrease) in Reserves
Beginning Reserves Balance
: Ending Reserves Balance -

Budget

Budget |

1,289,873

;Actual . Actual - _
. 2015 2016 2016 2017 .
$ 306,177 312,843 312,222 328,683
23,165 20,097 23,983 120,954
568,205 831,000 710,552 625,000
47,141 48,000 44,852 . 48,000
28,228 25,000 30,568 28,000
205,141 149,000 359,835 326,000
76,765 80,000 62,268 72,000
255,795 260,910 260,910 268,216
o . 6,685 40,000
48,584 43,000 44,051 48,000
14,823 12,000 11,668 12,000
56872 - 6,000 6,046 6,000
898 850 755 . 800
2,093 - 2,500 6,657 8,000
25,954 9,000 14,389 15,800 -
. . 85,000 - 85,047
"§1,606,729 1,665,000 1805241 1,930,500 -
$ 620,788 - 668,000 675,931 651,500
67,355 © 72,000 71,010 75,000
418,911 435500 685295 623,000
72,239 67,000 51,108 69,000
311,669 422,500 307,050 512,000
106,767 - 104,849 -
51,606,729 1,665,000 1,895241 1,930,500
$ 106,767 - 104,849 -
28,250 30,000 33737 30,000
. 8346 6,000 8648 6,000
$ 141,383 $ 36,000 § 147,234 $ 36,000
.« . 85000 . - 85,047
39,284 - 130,000 90,493 53,000
6,000 6,000 6000 6,000
45284 - 201,000  "88483 144,047
96,070 (165,000) 50,741  {108,047)
1,358,794 1,454,873 1,454,873 1,505,614
1,505,614

51454873

1507 567



TOWN OF COLUMEINE VALLEY
General Fund Operating Expenditure Detall
2017 Budget
Amended February 2018

- Actual Budget Actual-  Budget

- 2015 - 2016 - 2018 2017
Public Safety C o : .
Cruiser Gas, Oltand Matnienance o b 24732 36,000 20975 30,000

Cruiser Insurance ‘ . - 8100 6,500 8,125 6500
Selaries - ‘ 398,051 405,000 445,387 400,000
FFPA Pension 37920 37,500 38,557 40,000
Health Insurance ' 45160 53120 38786 45,000
Workers Comp Insurance 20,145 26,000 - 18,219 26,000
Uniforms - 5,233 8,000 9245 8,000
Education and Training 652 7,500 2727 7,800
Suipplies-and Other 28,330 20,000 31,639 19,620
Arapahoe County dispatch fees - 25800 26,380 26,380 26,380
Municipal Court Judge = .. . .8,250 9000 9000 9,000
Municipal Court Legal o 26,785 27,500 23606 27,500
Municipal Court Supplies : -+ 2,265 2,000 1,805 2,000
Municipal Court Administration 1,375 4,500.° . 1,600 4,000 .
. S $629 788 ~ 668,000. 675,931 651,500
Administration - R ' '
Advertising - . $ 286 500 - 378 .. 500
Legal ' _ 36 850 40,000 36,378 48,000
Accounting and Audit 19,800 21,000 22085 28,500
Buiiding Inspection ‘ 74,300 © 74,500 143,576 163,000
Building Maintenance and Utilities 39,117 36500 34,444 38,000
Salaries ' 132,849 154,000 149,333 185,000
Payroll Taxes 12,754 12,3200 15930 14,800
Health Ingurance 13,867 14,000 17,842 30,000
" Pension 6,566 7,700 8618 9250
Telephone 5,716 5,500 6,893 5,500
Supplies 5,879 5000 10512 25500
Insurance and Bonds ‘ 23678 27,165 34,452 29,000
Miscellaneous : Co.o . 31,891 22,000 80411 30,000
Economic Incentive _ ' - - 104,930 -
Counly Treasurer's Fees - ' © 3,085 3128 3,126 3,287
Computer expense - 6,196 5000 10762 5,000
Eleclion Expense . o : © - 2,000 ] 2,000
Newsletter and Dlrectory - .. 7097 5197 5591 6,663
. . $418,811 - 435500 685295 - 623,000
Public Works - : T S '
Strest and Gutter Malntenance " $241809 300,000 232260 420,000 -
Snow Removal ‘ 12460 - 15600 9484 - 8,000 .
Striping : ' - 3787 - 3000 4707 . 3,000 -
 Signs Maintenance 450 3000 4340 3,000
Vehicle Maintenance 2,055 2,500 7,624 3,500
Cther Drainage/Water 11575 - 15400 13385 13,500
Street Cleaning - 2,000 - 2,000
Street Lighting . 13916 - 15000 13,031 15,000
Ground and Other Maintenance ‘ 5835 3,500 2,880 3,500
Other Maintenance/Homeowner Funds . 10,840 10,000 10,000 14,000
NPDES Expense -~ - . 5246 9,000 4,864 5,000
Salary o . ce 26,000 - 15,000

Professional Fees. - = 3,806 . 23500 7675 6,500
g ‘ $311,660 422,500 307,050 512,000 -




TOWN OF COLUMBINE VALLEY .
Capital and Reserve-Expenditure__D_etail_ .
2017 Budget I
Amended February 2018 - -

Actual - Budget - Actual ' Budget

' T 2015 - 2016 2016 = 2017

Capital Expenditures T

Public Safety : S
Vehicle $ 39,284
Other -

Administration ;
Computer and Peripherals e e -
Other 20,000 © . - 10,000

Public Works P

" Streets - .
Other . 16,546

o . 43,000
© 10,000 11,000 .

$ 30264 30,000 27,546 53,000

" Major Capital Projects | R
Town Hall Remodel $ - 100,000 62,947 - :

Other = - o - - - -
o $ - 100000 63047

Conservation Trust Fund Expenditures

Parks $ 6000 6000 6000 6000



