TOWN OF COLUMBINE VALLEY
BOARD OF TRUSTEES MEETING
June 16, 2026

6:30PM
AGENDA
ROLL CALL 6:30 p.m.
PLEDGE OF ALLEGIANCE
PUBLIC COMMENT

Each speaker will be limited to three minutes. The Board of Trustees is not authorized by the
Colorado Open Meetings Law to discuss, comment, or act at the meeting on any issue raised
by public comment. The Mayor may refer the matter to the Town Administrator or Town
Attorney for immediate comment, or to staff to obtain additional information and report back
to the Board as appropriate.

CONSENT AGENDA

Consent agenda items can be adopted by a simple motion. Ordinances must be read by title
prior to a vote on the motion. A consent agenda item may be removed by request of a Trustee.

a. Approval of May 19, 2026 Minutes

REPORTS
a. Mayor
b. Trustees
c. Finance Report
d. Town Administrator
e. Chief of Police
PRESENTATIONS

a. Colorado Municipal League, Kevin Bommer, CML Executive Director
b. Department Overview — Public Works presentation 1 of 2

OLD BUSINESS
a. Trustee Bill # 6 — 2026 Adoption of 2024 Fire Code (2" Reading)
b. PUBLIC HEARING - Trustee Bill #6
c. Trustee Bill # 7 — 2026 E-Bikes and E-Scooters (2" Reading)

NEW BUSINESS
a. Audit Presentation and Acceptance
b. Resolution #10 — 2026 ACH Payment Permissions
c. Motion regarding Spending Permissions for Platte Canyon Road Sidewalk

ADJOURNMENT



TOWN OF COLUMBINE VALLEY
BOARD OF TRUSTEES

Minutes

May 19, 2026

Mayor Huelskamp called the Regular Meeting of the Trustees to order at 6:30 p.m., in the Conference
Room at the Town Hall at 2 Middlefield Road, Columbine Valley, Colorado. Roll call found the
following present:

Trustees: Mayor Dave Huelskamp, Betsy McCain, Mike Giesen, Ed Icenogle,
Willi Taylor, and Cinamon Watson
Also present: Lee Schiller, J.D. McCrumb, Kelly Anton, and Bret Cottrell

* participated virtually
PUBLIC COMMENT: There was no public comment.

CONSENT AGENDA
ACTION: upon a motion by Trustee Watson and a second by Trustee Giesen, the
Board of Trustees unanimously approved the consent agenda which consisted of
the April 21, 2026 minutes.
REPORTS
A. Mayor Huelskamp updated the Trustees on his Mayoral transition with Bill Dotson and
specifically mentioned the Watson Lane and Pickleball discussions.
B. Trustee Taylor mentioned that he was approached by a resident of the Christensen Lane
Estates HOA about annexing into the Town.
Mr. McCrumb presented the financials as presented in the Trustees Packet.
Mr. McCrumb reviewed his report as presented in the Trustees Packet.
Chief Cottrell reviewed his report as presented in the Trustee Packet. He highlighted some
staffing updates and reported that the new dashboard cameras had been installed.

MY O

PRESENTATIONS: Mrs. Anton presented a departmental overview of the Communications and
Event functions of the Town.

OLD BUSINESS:
A. PUBLIC HEARING - Trustee Bill #5: Mayor Huelskamp opened the public hearing at 7:05
p.m. Mr. Schiller presented the ordinance on second reading.

There was no public comment. Mayor Dotson closed the Public Hearing at 7:06 p.m.

ACTION: upon a motion by Trustee Taylor and a second by Trustee Giesen, the
Board of Trustees unanimously approved Trustee Bill #5 on second reading.

NEW BUSINESS:

A. Trustee Bill #6 -2026, Adoption of 2024 Fire Code (1% Reading) Mr. Schiller presented
the ordinance. The Trustees asked clarifying questions and discussed the ordinance. No
changes or amendments were made.

ACTION: upon a motion by Trustee Giesen and a second by Trustee McCain,
the Board of Trustees unanimously approved Trustee Bill #6 — 2026 on first
reading and set a Public Hearing for June 16, 2026.



B. Trustee Bill #7 -2026, 2026 E-Bikes and E-Scooters (1% Reading). Mr. Schiller presented
the ordinance. The Trustees asked clarifying questions and discussed the ordinance.
Direction was offered for several minor changes.

ACTION: upon a motion by Trustee Taylor and a second by Trustee Giesen, the

Board of Trustees unanimously approved Trustee Bill #7 — 2026, revised as
discussed, on first reading.

B. Resolution #8-2026, Mr. McCrumb presented the Salary Policy. The Trustees asked
clarifying questions and discussed the policy, offering minor changes.
ACTION: upon a motion by Trustee Icenogle and a second by Trustee Giesen,
the Board of Trustees unanimously approved the resolution as revised.

ADJOURNMENT: There being no further business, the meeting was adjourned at approximately
8:20 p.m.

Submitted by,
J.D. McCrumb, Town Administrator



TOWN OF COLUMBINE VALLEY
Financial Statements as of YTD May 31, 2026
Variance Summary

Total Cash $9.944.699 Unrestricted Cash $707.758

General Fund
Revenues

- General Fund Revenues are at 51% of budget (PY 42%)
o Property taxes rec’d of $424,653, 69% of budget (PY 72%)
o Interest $104,353 in general fund and $139,384 in total, interest rate is 3.73%

Administration — 33% of budget (PY 35%)

Planning and engineering — 44% of budget (PY 24%)
Public Safety — 36% of budget (PY 37%)

Public Works — 23% of budget (PY 21%)

General Fund Expenditures, Transfers and Fund Balance

- Total General Fund Expenditures of 33% of budget (PY 33%)

- Transfer to Capital Fund of $500,000
- The ending fund balance is $877,226

Capital Fund
- Police vehicle $75,879 includes detailing

- Platt Canyon Sidewalk $19,051
- Trails $31,068
- Ending fund balance $6,308,429

Conservation Trust Fund
- Q1 distribution received $2,881
- Ending fund balance $44,508

Arapahoe County Open Space Fund
- 2026 funding received $59,985
- Ending fund balance $876,736

Wild Plum Impact Fees Fund
- Ending fund balance $1,412,275

Transportation Fees Fund
- Fees received of $84,913, 77% of budget (PY 59%)
- Ending fund balance $594,993
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TOWN OF COLUMBINE VALLEY
CASH POSITION

YEAR TO DATE (YTD) AS OF MAY 31, 2026

TOTAL
ALL
Account Activity Item Description CHECKING INVESTMENTS ACCOUNTS
BMO checking 87,458 - 87,458
InBank checking 266,512 - 266,512
C-Safe Primary - 7,315,965 7,315,965
C-Safe Wild Plum Impact fee - 1,412,275 1,412,275
C-Safe CTF - 45,738 45,738
Arapahoe County shareback - 816,751 816,751
YTD Cash Balances 353,970 9,590,729 9,944,699
Less amount allocated for capital - (6,308,429) (6,308,429)
Less amount restricted for CTF - (44,508) (44,508)
Less amount restricted for ACOS - (876,736) (876,736)
Less amount restricted for impact fees - (1,412,275) (1,412,275)
Less amount restricted for transportation fees - (594,993) (594,993)
CURRENT UNRESTRICTED/UNALLOCATED BALANCE 353,970 | $ 353,788 707,758
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TOWN OF COLUMBINE VALLEY
ALLOCATION OF AVAILABLE FUND BALANCES
YEAR TO DATE (YTD) AS OF MAY 31, 2026

Conservation Arapahoe Cty Wild Plum Transportation
Account Activity Item Description General Capital Trust Open Space Impact Fees Fees TOTALS

BEGINNING FUND BALANCES 779817 | $ 5,934,427 | $ 42,140 $ 804,167 || $ 1,390,546 || $ 510,080 | $ 9,461,177
YTD REVENUES PER FINANCIAL STATEMENTS

Taxes 998,259 - - - - - 998,259

Permits and fines 167,252 - - - - - 167,252

Intergovernmental 232,974 - - - - - 232,974

Interest 104,353 - 718 12,584 21,729 - 139,384

Other 1,826 - - - - - 1,826

Conservation Trust Fund entitlement - - 2,881 - - - 2,881

Arapahoe County open space - - - 59,985 - - 59,985

Transportation fees - - - - - 84,913 84,913
Total YTD revenues 1,504,664 - 3,599 72,569 21,729 84,913 1,687,474
Total YTD expenditures (907,255) (125,998) (1,231) - - - (1,034,484)
Excess of revenues over (under) expenditures 597,409 (125,998) 2,368 72,569 21,729 84,913 652,990

Transfers (500,000) 500,000 - - - - -
Net change in fund balance 97,409 374,002 2,368 72,569 21,729 84,913 652,990
YTD ENDING FUND BALANCES 877,226 | $ 6,308,429 | $ 44,508 | $ 876,736 || $ 1,412,275 | $ 594,993 | $ 10,114,167
Budget vs actual reference (page 4) (page 8) (page 9) (page 10) (page 11) (page 12)
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TOWN OF COLUMBINE VALLEY
BALANCE SHEET - ALL FUNDS

GOVERNMENTAL FUNDS
May 31, 2026
Unaudited

ASSETS

Cash and investments $ 9,944,699

Accrued revenue 246,733

Prepaid expenses 22,237

Other receivables 453
TOTAL ASSETS $ 10,214,122

LIABILITIES AND FUND BALANCES

LIABILITIES

Accounts payable $ 99,209
Accrued liabilities 746
Total liabilities 99,955

FUND BALANCES
General 877,226
Capital 6,308,429
Conservation trust fund 44,508
Arapahoe county open space 876,736
Wild Plum Impact fees 1,412,275
Transportation fees 594,993
Total fund balances 10,114,167
TOTAL LIABILITIES AND FUND BALANCES $ 10,214,122

Page 3



TOWN OF COLUMBINE VALLEY
GENERAL - SUMMARY

STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE
BUDGET AND ACTUAL - MODIFIED ACCRUAL (BUDGETARY) BASIS
FOR THE FIVE MONTHS ENDED MAY 31, 2026

REVENUES
Taxes
Permits and fines
Intergovernmental
Interest
Other
Grants and contributions

Total revenues

EXPENDITURES
Administration
Planning and engineering
Public safety
Public works

Total expenditures

EXCESS OF REVENUES OVER
EXPENDITURES

OTHER FINANCING USES
Transfer to capital

Total other financing uses
NET CHANGE IN FUND BALANCE
BEGINNING FUND BALANCE

ENDING FUND BALANCE
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Unaudited
Percent of
Adopted YTD Variance Annual
YTD Annual from Annual Budget
Actual Budget Budget (42% YTD)
$ 998,259 $ 1,926,296 $  (928,037) 52%
167,252 330,400 (163,148) 51%
232,974 482,176 (249,202) 48%
104,353 175,000 (70,647) 60%
1,826 4,000 2,174) 46%
- 32,000 (32,000) 0%
1,504,664 2,949,872 (1,445,208) 51%
307,602 932,001 (624,399) 33%
16,803 38,400 (21,597) 44%
468,919 1,291,303 (822,384) 36%
113,931 494,524 (380,593) 23%
907,255 2,756,228 (1,848,973) 33%
597,409 193,644 403,765 309%
(500,000) (270,000) (230,000) 185%
(500,000) (270,000) (230,000) 185%
97,409 $ (76,356)  § 173,765
779,817
S 877226



TOWN OF COLUMBINE VALLEY
GENERAL - DETAILS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE
BUDGET AND ACTUAL - MODIFIED ACCRUAL (BUDGETARY) BASIS

FOR THE ONE MONTH AND FIVE MONTHS ENDED MAY 31, 2026

REVENUES

Taxes
Cable television
Property
Sales and use
Specific ownership
Utility franchise

Total taxes

Permits and fines
Court fines
Permits, fees and services

Total permits and fines

Intergovernmental
Bow Mar IGA
Bow Mar IGA admin
County highway tax revenue
Motor vehicle registration fees
State cigarette tax apportionment
State highway user's tax

Total intergovernmental

Interest
Other
Grants

TOTAL REVENUES

EXPENDITURES
Administration
Accounting and audit
Advertising/notices
Bank/credit card fees
Building inspection and planning review
Building maintenance and utilities
Community functions
Computer expense
County treasurer's collection fees
Dues and publications
Education and training
Election
Health insurance
Human resources
Insurance workers comp and liability
Legal
Mayor expenses & meals
Miscellaneous
Payroll taxes
Pension
Salaries
Special projects
Supplies, printing, postage
Telephone/communications

Unaudited
Percent of
Adopted YTD Variance Annual
Current YTD Annual from Annual Budget
Month Actual Budget Budget (42% YTD)
$ 2,724 $ 16,857 $ 42,400 $ (25,543) 40%
89,430 424,653 613,496 (188,843) 69%
97,022 508,430 1,149,600 (641,170) 44%
2,364 12,427 36,800 (24,373) 34%
5,302 35,892 84,000 (48,108) 43%
196,842 998,259 1,926,296 (928,037) 52%
10,587 32,053 80,000 (47,947) 40%
11,939 135,199 250,400 (115,201) 54%
22,526 167,252 330,400 (163,148) 51%
- 191,059 382,676 (191,617) 50%
- 10,000 20,000 (10,000) 50%
1,078 7,875 18,900 (11,025) 42%
610 2,439 5,800 (3,361) 42%
91 454 1,400 (946) 32%
4,458 21,147 53,400 (32,253) 40%
6,237 232,974 482,176 (249,202) 48%
22,457 104,353 175,000 (70,647) 60%
1,295 1,826 4,000 (2,174) 46%
- - 32,000 (32,000) 0%
249,357 1,504,664 2,949,872 (1,445,208) 51%
19,058 63,296 136,500 (73,204) 46%
- 656 500 156 131%
400 2,679 6,500 (3,821) 41%
4,579 38,141 80,000 (41,859) 48%
2,926 9,753 32,000 (22,247) 30%
560 2,828 60,000 (57,172) 5%
424 2,330 10,000 (7,670) 23%
895 4,247 6,135 (1,888) 69%
3,903 11,841 21,647 (9,806) 55%
86 2,865 19,000 (16,135) 15%
- 1,415 12,000 (10,585) 12%
2,824 14,190 33,287 (19,097) 43%
5,780 8,924 18,000 (9,076) 50%
1,638 6,873 20,097 (13,224) 34%
8,057 19,674 52,900 (33,226) 37%
763 874 1,000 (126) 87%
271 1,020 1,500 (480) 68%
1,043 5,048 13,500 (8,452) 37%
834 4,225 13,500 (9,275) 31%
18,825 92,937 269,016 (176,079) 35%
- - 10,000 (10,000) 0%
1,812 8,401 13,000 (4,599) 65%
1,017 5,385 13,419 (8,034) 40%
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TOWN OF COLUMBINE VALLEY

GENERAL - DETAILS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE
BUDGET AND ACTUAL - MODIFIED ACCRUAL (BUDGETARY) BASIS
FOR THE ONE MONTH AND FIVE MONTHS ENDED MAY 31, 2026

Emergency reserve

Total administration

Planning and engineering
Town planning
Town engineer

Total planning and engineering

Public safety
Operations
Cruiser gas
Cruiser oil/maintenance
Cruiser insurance
Education/training
Equipment - camera body and dash
Equipment/repair
Health insurance
Insurance workers comp and liability
Payroll taxes
Pension
Salaries
Supplies/miscellaneous
Telephones
Uniforms

Total operations
Municipal court
Judge
Interpreter
Legal
Health insurance
Payroll taxes
Pension
Salaries
Administration
Supplies

Total municipal court
Contracts
Arapahoe county dispatch fee
Tri-tech software
Humane society
Juvenile assessment
Netmotion
CACP
CISC
WhenIWork

Total contracts
Computer/IT
Flock safety
Offsite server backup and protection
Office 365 accounts
Scheduled computer replacement
Govpilot

Total computer/IT

Unaudited
Percent of
Adopted YTD Variance Annual
Current YTD Annual from Annual Budget
Month Actual Budget Budget (42% YTD)
- - 88,500 (88,500) 0%
75,695 307,602 932,001 (624,399) 33%
2,353 6,993 20,000 (13,007) 35%
875 9,810 18,400 (8,590) 53%
3,228 16,803 38,400 (21,597) 44%
1,759 6,785 20,992 (14,207) 32%
1,084 4,262 13,645 (9,383) 31%
477 2,385 5,725 (3,340) 42%
10 10 12,620 (12,610) 0%
2,027 2,027 13,800 (11,773) 15%
1,100 3,674 4,198 (524) 88%
5,172 30,428 89,300 (58,872) 34%
4,162 18,556 44,428 (25,872) 42%
1,912 9,563 34,200 (24,637) 28%
5,275 29,441 68,300 (38,859) 43%
49,826 268,699 682,071 (413,372) 39%
2,574 3,138 15,000 (11,862) 21%
93 1,519 4,449 (2,930) 34%
39 1,162 10,000 (8,838) 12%
75,510 381,649 1,018,728 (637,079) 37%
1,050 5,250 12,600 (7,350) 42%
200 1,000 3,000 (2,000) 33%
1,945 11,339 30,000 (18,661) 38%
1111 5,287 10,105 (4,818) 52%
367 1,807 4,368 (2,561) 41%
343 1,671 4,368 (2,697) 38%
6,720 34,057 87,360 (53,303) 39%
- - 1,000 (1,000) 0%
- - 2,500 (2,500) 0%
11,736 60,411 155,301 (94,890) 39%
- 12,484 44,417 (31,933) 28%
- - 1,380 (1,380) 0%
- - 500 (500) 0%
- 695 650 45 107%
- - 500 (500) 0%
- 975 1,000 (25) 98%
- - 1,000 (1,000) 0%
- 930 800 130 116%
- 15,084 50,247 (35,163) 30%
- - 20,500 (20,500) 0%
610 3,950 12,000 (8,050) 33%
495 1,992 6,527 (4,535) 31%
- - 14,000 (14,000) 0%
1,166 5,833 14,000 (8,167) 42%
2,271 11,775 67,027 (55,252) 18%
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Total public safety

Public works
Ground maintenance
Health insurance
Insurance vehicle
Insurance workers comp and liability
Other drainage/water
Payroll taxes
Pension
Professional fees-mosquito control
Salaries
Sanitation/trash/recycle service
Signs maintenance
Snow removal
Storm water permit process/NPDES
Street lighting
Street and gutter maintenance
Streets and gutters contingency
Striping
Tools
Uniforms
Vehicle maintenance

Total public works
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER
EXPENDITURES

OTHER FINANCING USES
Transfer to capital

Total other financing uses

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE

ENDING FUND BALANCE

TOWN OF COLUMBINE VALLEY
GENERAL - DETAILS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE
BUDGET AND ACTUAL - MODIFIED ACCRUAL (BUDGETARY) BASIS
FOR THE ONE MONTH AND FIVE MONTHS ENDED MAY 31, 2026
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Unaudited
Percent of
Adopted YTD Variance Annual
Current YTD Annual from Annual Budget
Month Actual Budget Budget (42% YTD)
89,517 468,919 1,291,303 (822,384) 36%
2,255 3,148 6,000 (2,852) 52%
692 4,176 9,742 (5,566) 43%
239 1,193 2,863 (1,670) 42%
594 2,972 7,335 (4,363) 41%
- - 5,000 (5,000) 0%
500 2,344 6,221 (3,877) 38%
368 1,862 6,221 (4,359) 30%
1,432 2,865 8,679 (5,814) 33%
9,048 42,011 124,425 (82,414) 34%
8,942 44,713 110,838 (66,125) 40%
12 46 5,000 (4,954) 1%
200 1,604 5,000 (3,396) 32%
272 906 1,200 (294) 76%
88 5,602 15,000 (9,398) 37%
44 44 125,000 (124,956) 0%
- - 50,000 (50,000) 0%
- - 1,000 (1,000) 0%
- 196 2,000 (1,804) 10%
- - 1,000 (1,000) 0%
- 249 2,000 (1,751) 12%
24,686 113,931 494,524 (380,593) 23%
193,126 907,255 2,756,228 (1,848,973) 33%
56,231 597,409 193,644 403,765 309%
- (500,000) (270,000) (230,000) 185%
- (500,000) (270,000) (230,000) 185%
$ 56,231 $ 97,409 (76,356) § 173,765
779,817
S 877226



TOWN OF COLUMBINE VALLEY

CAPITAL

STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE
BUDGET AND ACTUAL - MODIFIED ACCRUAL (BUDGETARY) BASIS
FOR THE FIVE MONTHS ENDED MAY 31, 2026

REVENUES
CDOT grant

Total revenues

EXPENDITURES

Public safety
Vehicle

Public works
Platte Canyon Sidewalk - Village to Fairway
Platte Canyon/Coal Mine right turn lane
Town wall
Trails

Total expenditures

EXCESS OF EXPENDITURES OVER
REVENUES

OTHER FINANCING SOURCES

Gain on sale of asset
Transfer from general

Total other financing sources
NET CHANGE IN FUND BALANCE
BEGINNING FUND BALANCE

ENDING FUND BALANCE

5,934,427

S 6308429
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Unaudited
Percent of
Adopted YTD Variance Annual
YTD Annual from Annual Budget
Actual Budget Budget (42% YTD)
$ - $ 600,000 $  (600,000) 0%
- 600,000 (600,000) 0%
75,879 75,000 879 101%
19,051 500,000 (480,949) 4%
- 280,000 (280,000) 0%
- 100,000 (100,000) 0%
31,068 - 31,068 0%
125,998 955,000 (829,002) 13%
(125,998) (355,000) 229,002 35%
- 9,000 (9,000) 0%
500,000 270,000 230,000 185%
500,000 279,000 221,000 179%
374,002 $ (76,000) $ 450,002



TOWN OF COLUMBINE VALLEY
CONSERVATION TRUST

STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE

BUDGET AND ACTUAL - MODIFIED ACCRUAL (BUDGETARY) BASIS
FOR THE FIVE MONTHS ENDED MAY 31, 2026

Unaudited
Percent of
Adopted YTD Variance Annual
YTD Annual from Annual Budget
Actual Budget Budget (42% YTD)
REVENUES
Conservation Trust Fund entitlement $ 2,881 $ 8,700 $ (5,819) 33%
CTF interest 718 1,300 (582) 55%
Total revenues 3,599 10,000 (6,401) 36%
EXPENDITURES
Conservation trust fund expenditures 1,231 6,000 (4,769) 21%
Total expenditures 1,231 6,000 (4,769) 21%
NET CHANGE IN FUND BALANCE 2,368 $ 4,000 $ (1,632)
BEGINNING FUND BALANCE 42,140
ENDING FUND BALANCE $ 44,508
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TOWN OF COLUMBINE VALLEY
ARAPAHOE COUNTY OPEN SPACE

STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE
BUDGET AND ACTUAL - MODIFIED ACCRUAL (BUDGETARY) BASIS
FOR THE FIVE MONTHS ENDED MAY 31, 2026

REVENUES
Arapahoe County open space
ACOP interest

Total revenues

EXPENDITURES
Benches

Total expenditures
NET CHANGE IN FUND BALANCE
BEGINNING FUND BALANCE

ENDING FUND BALANCE

Adopted
Annual
Budget

YTD Variance
from Annual

Percent of
Annual
Budget

(42% YTD)

64,400
27,000

93%
47%

91,400

79%

0%

0%

91,400




TOWN OF COLUMBINE VALLEY
WILD PLUM IMPACT FEES
STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE
BUDGET AND ACTUAL - MODIFIED ACCRUAL (BUDGETARY) BASIS
FOR THE FIVE MONTHS ENDED MAY 31, 2026

Unaudited
Percent of
Adopted YTD Variance Annual
YTD Annual from Annual Budget
Actual Budget Budget (42% YTD)
REVENUES
Interest $ 21,729 $ 70,000 $ (48,271) 31%
Total revenues 21,729 70,000 (48,271) 31%
EXPENDITURES
Hunter run - 250,000 (250,000) -
Total expenditures - 250,000 (250,000) -
NET CHANGE IN FUND BALANCE 21,729 $ (180,000) $ 201,729
BEGINNING FUND BALANCE 1,390,546
ENDING FUND BALANCE $ 1,412,275
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TOWN OF COLUMBINE VALLEY
TRANSPORTATION FEES
STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE
BUDGET AND ACTUAL - MODIFIED ACCRUAL (BUDGETARY) BASIS
FOR THE FIVE MONTHS ENDED MAY 31, 2026

Unaudited
Percent of
Adopted YTD Variance Annual
YTD Annual from Annual Budget
Actual Budget Budget (42% YTD)
REVENUES
Transportation fees $ 84,913 $ 110,000 $ (25,087) 77%
Total revenues 84,913 110,000 (25,087) 77%
EXPENDITURES
Total expenditures - - - -
NET CHANGE IN FUND BALANCE 84,913 $ 110,000 $ (25,087)
BEGINNING FUND BALANCE 510,080
ENDING FUND BALANCE $ 594,993
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Town Administrator’s Report
June 2026

Town of Town of Columbine Valley Tel: 303-795-1434

COlumbineValley 2 Middlefield Road | Fax: 303-795-7325

COloradO Columbine Valley, CO 80123 jdmccrumb@columbinevalley.org



Town Administration

Staff Learning Sessions

To better serve residents

and develop a well-rounded
knowledge base, Town Staff is
taking a deep-dive into depart-
ments and Town activities dur-
ing monthly meetings. To date,
Staff has presented on budget
creation, brand standards, public
utilities, and stormwater.

Records Retention Project
Staff has launched a new project
to ensure the Town aligns with
the State of Colorado record re-
tention schedule and procedures
for both print and digital files.

A new temporary employee,
Anetra Jenkins, is working in
the office to support this effort.

Meet & Greet

The Town’s first-ever Meet &
Greet on May 19 offered resi-
dents the chance to meet Staff,
Trustees, and contractors and
ask any questions about Town
activities. Nearly ~75 people
enjoyed gelato, checked out the
annual report, and mingled with
neighbors and Town officials.
Staff plan to build on the success
of the event next year.

Town Administrator’s Report ® June 2026

Communications
& Events Report

May 2026

Website Visitors:
3,800

Events:
Meet & Greet

Communications:
Meet & Greet
Promotions

Trash Delay

Summer Newsletter

Print Directories
Distributed (Total):
140




Building Department

Monthly Stats May Revenue: $49,396.87

Transportation

$11.542.17

Permit Fee
$12,202.00
Open Space »___
$1,467.10
Plan Review
$6,580.00
Sales & Use

$17.605.00

Building Department Revenue by Month

Town Administrator’s Report ® June 2026



Public Works Updates

SERVICES | om

Town Hall Irrigation
The Town Hall irrigation system was activated for the
season. As part of the startup process:

o All sprinkler heads were inspected and adjusted to
ensure proper coverage and efficient watering.

e Irrigation filters were cleaned to improve system per-
formance and help prevent clogged heads or uneven
water distribution.

e The watering schedule was reviewed and adjusted
to comply with Denver Water drought restrictions.

These changes help ensure the Town Hall lawn and
landscaping receive appropriate irrigation while support-
ing responsible water use during drought conditions.

MAY WEATHER REPORT

Monthly High 88°
Monthly Low 30°
Inches of rain 2.15”

Inches of snow

Days of snow plowing 0

Number of salt spreading trips 1

Wild Plum Asphalt Restoration
The major asphalt restoration work was completed in
Wild Plum. The project included:

Milling off the top 2 inches of the existing asphalt
surface to remove the deteriorating pavement layer.

Applying a tack coat to help bond the new asphalt
to the existing pavement.

Placing and compacting a fresh 2-inch layer of
asphalt throughout the project area.

This restoration work provides a smoother driving sur-
face, improves the overall condition of the streets, and
will greatly extend the useful life of the pavement.

Town Administrator’s Report ® June 2026



Public Works Municipal Court Updates

R Fines Collected (CV & Bow Mar)
Town l:;ll Other 1% _Snow Removal
" MONTH 2025 YTD 2026 2026 YTD
Town Grounds _Signs
5% 1% January $5,325 $4,240.00 $4,240.00
REVR Ve February $10,075 $1,505.00 $5,745.00
Public Works
G:;f/'a' March $15,785 $5,478.00 $11,223.00
Town Hall Lawn N
e April $22,735  $8,184.60  $19,407.60
— May $28,631  $10,587.37  $29,994.97
Acceptance
e _Wild Plum On Site June $32,281
23%
July $37,811
18%
August $41,216
MAY NUMBERS
September $46,326
Activity Hours
October $50,411
Public Works General 48 November $54.247
Wild Plum General WP 36
May Docket Summary
Wild Plum Acceptance 20
The Town held Municipal Court
Town Hall Lawn 12 on Thursday, May 21, 2026.
Storm Water 12 TYPE NO.
Town Grounds 9 Total on Docket 23
Town Hall Other 6 Hearings 7
Trials 0
Town Hall Garage 2
Bench Warrants 3
Town Hall IT 2
Early Payments & Stays 25
Snow Removal 2 Cailaeseis 4
Signs 2

Town Administrator’s Report ® June 2026



Columbine Valley Police
Department

Serving Bow Mar
2 Middlefield Rd. Columbine Valley, Colorado 80123

www.columbinevalley.org

(303) 795-1434  Fax (303) 795-7325

Columbine Valley P.D. Monthly Report

For May 2026
Full Time Positions 6 of 6
Part Time Positions 30of5
Regular hours 970
OT hours worked 56
Off Duty 0
PTO 48

May 2026 Violations

Charges For the Date Range 5/1/2026 Thru 5/31/2026

Qty

Charge

6

N W W W W AR W W

—_ = =

1409 COMPULSORY INSURANCE:

1101(2)(H) SPEEDING 10 - 19 MPH OVER (33/20):

1101(2)(H) SPEEDING 10 - 19 MPH OVER (36/20):

1101(2)(H) SPEEDING 10 - 19 MPH OVER (32/20):

703(3) FAIL TO STOP AT A STOP SIGN:

1101(2)(H) SPEEDING 10 - 19 MPH OVER (35/20):

BMC 10-72 TRESPASSING:

1214(B) ON STREET PARKING PROHIBITED (3-6 A.M.):

1101(2)(H) SPEEDING 10 - 19 MPH OVER:

1101(2)(H) SPEEDING 10 - 19 MPH OVER (34/20):

1416 REGISTRATION VIOLATION:

1101(2)(H) SPEEDING 10 - 19 MPH OVER (50/35):

604 TRAFFIC CONTROL SIGNAL:

1101(2)(H) SPEEDING 10 - 19 MPH OVER (64/45):

1101(2)(H) SPEEDING 10 - 19 MPH OVER (48/35):

1101(2)(H) SPEEDING 10 - 19 MPH OVER (39/20):

1101(2)(H) SPEEDING 10 - 19 MPH OVER (56/45):

1416 REGISTRATION VIOLATION (07/2024):

51

Total Number of Violations Issued




Case Number
CV26-0000055
CV26-0000056
CV26-0000057
CV26-0000058
CV26-0000059

Monthly Case # Report

Event Date

05/02/2026 01:09:18 PM
05/12/2026 04:54:53 PM
05/15/2026 06:15:04 PM
05/19/2026 12:46:15 PM
05/28/2026 12:12:08 PM

Situation Reported

Trespass to Property

Criminal Mischief

Harassment

DOMESTIC VIOLENCE VERBAL IP
Criminal Mischief



Problem Type Summary

11:51 AM 6/11/2026
Data Source: Data Warehouse

Agency: ACSO
Division: Bow Mar, Bow Mar Inactive Personnel, Columbine Valley, Columbine Valley Inactive Pers
Day Range: Date From 5/1/2026 To 5/31/2026

e Calls canceled before first unit assigned
e Calls canceled before first unit at scene

Select a format Excel Acrobat (PDF) file Export

Exclusion:

VEHICLE LOCKOUT IP -
UNLAWFUL ACTS IP-
Trespass to Property -

TRAFFIC COMPLAINT IP
SUSPICIOUS VEHICLE IP -
SOLICITING IP -

RE SIDENTIAL ALARM IP-
PARKING COMPLAINT IP* -
ME SSAGE FOR DEPUTY IP -
INFORMATION IP]

Elder Abuse -
DISTURBANCE VERBAL IP
CODE ENFORCEMENT IP*-
BUSINESS ALARM IP |
ANIMAL CALL IP*-

Problem Type

(=

10 20 30 40 50

Count

I P2 Urgent I P4 Police Details
I P3 Non Emergency

Priority Description

1 P1 Emergent

P2 Urgent

P3 Non Emergency
P4 Police Details
P5 On View

P6 Phone

P7 Dispatch

NSN]SR




8 P8 CAD Test Record

9 P9 Call on Hold

Problem Type
911 HANGUP IP

ABANDONED VEHICLE IP*

ACCIDENT ALERT IP

ANIMAL CALL IP*

Assault

ASSIST TO OTHER AGENCY IP

Auto Theft

AUTO THEFT IP

Burglary

Burglary Attempt

BURGLARY ATTEMPT IP

BURGLARY IP

BUSINESS ALARM IP

BUSINESS CHECK IP*

CANCEL RUNAWAY IP

Child Abuse

CHILD ABUSE IP

CITIZEN ASSIST IP

CODE ENFORCEMENT IP*

Criminal Impersonation

CRIMINAL IMPERSONATION IP

Criminal Mischief

CRIMINAL MISCHIEF IP

Criminal Tampering

CRIMINAL TAMPERING IP

DEAD ON ARRIVAL IP

DISORDERLY CONDUCT IP

Disturbance Physical

DISTURBANCE PHYSICAL IP

Disturbance Verbal

DISTURBANCE VERBAL IP

Domestic Violence Physical

DOMESTIC VIOLENCE PHYSICAL IP

Domestic Violence Verbal

DOMESTIC VIOLENCE VERBAL IP

Drug Violation

DRUG VIOLATION IP

DRUNK SUBJECT IP

DUI IP

Elder Abuse

ELDER ABUSE IP

ELUDING IP

FIREWORKS IP

FOUND PERSON IP

FOUND PROPERTY IP*

Fraud

FRAUD IP

Harassment

Priority _
2 3 4 Total
3 3
1 1
3 3
2 2
1 1
3 3
2 2
1 1
1 1
2 2

HARASSMENT IP

Hate Crime

HATE CRIME IP

HOME CHECK IP*




Identity Theft

IDENTITY THEFT IP
IMPOUNDED VEHICLE IP
INFORMATION IP

Injury Accident

INJURY ACCIDENT IP
INTIMIDATING A WITNESS IP
KEEP THE PEACE IP*
LIQUOR VIOLATION IP

LOUD NOISE COMPLAINT IP
MEDICAL IP

Menacing

MENACING IP

MENTAL SUBJECT IP
MESSAGE FOR DEPUTY IP
MISSING CHILD IP

Missing Person

MISSING PERSON IP
OBSTRUCTION IP

ODOR INVESTIGATION IP
OPEN DOOR IP*

OVERSIZED VEHICLE IP*
PARKING COMPLAINT IP*
POSS SHOTS FIRED IP
Property Accident

PROPERTY ACCIDENT IP
PUFFING VEHICLE IP*
RECOVERED STOLEN PROPERTY IP
RECOVERED STOLEN VEHICLE IP
REDI REPORT IP
REPOSSESSED VEHICLE IP
RESIDENTIAL ALARM IP
Restraining Order Vio
RESTRAINING ORDER VIO IP
Robbery

ROBBERY IP

Runaway

RUNAWAY IP

SAFE 2 TELL

SELECTIVE ENFORCEMENT IP*
Sex Assault

SEX ASSAULT IP

Sex Crime

SEX CRIME IP

Shots Fired

SHOTS FIRED IP

SOLICITING IP

Suicide Attempt

SUICIDE ATTEMPT IP
SUICIDE COMPLETED IP
SUICIDE THREAT IP
SUSPICIOUS CIRCUMSTANCE IP
SUSPICIOUS PERSON IP
SUSPICIOUS VEHICLE IP
Theft

Theft from Motor Vehicle
THEFT FROM MOTOR VEHICLE IP

o

(=)}

N

I8

IoN |I—=

I\ |Iw




THEFT IP

TRAFFIC ARREST IP

Traffic Complaint

TRAFFIC COMPLAINT IP
TRAFFIC OBSTRUCTION IP
TRAFFIC STOP IP
TRANSPORT IP

Trespass to Property
TRESPASS TO PROPERTY IP
Trespass to Vehicle

TRESPASS TO VEHICLE IP
UNKNOWN INJURY ACCIDENT IP
UNLAWEFUL ACTS IP
UNWANTED SUBJECT IP
VEHICLE LOCKOUT IP

VIN VERIFICATION IP
WALK UP IP

WARRANT ARREST IP
WARRANT PICKUP IP

Weapons Violation
WEAPONS VIOLATION IP
WELFARE CHECK IP
Z7-Animal Call
ZZ-Suspicious Person

Z.Z-Suspicious Vehicle
Z7Z-Unwanted Subject
ZZ-70NING IP

Total

1 1
3 3
48 48
1 1
1 1
1 1
1 1
1 1
3 3
82 42 8 132




Date:

Title:

Presented By:

Background:

Attachments:

Action:

"K&Vgﬂlmbine\/alley

Colorado

Board of Trustee Presentation Memo

June 16, 2026
Colorado Municipal League
Kevin Bommer, Executive Director

The Town periodically invites representatives from key partner
organizations to provide an overview of the resources, services,
and advocacy networks available to municipalities. These
presentations help Trustees better understand the external
organizations that support local government operations and policy
development throughout Colorado.

The June meeting will feature Kevin Bommer, Executive Director
of the Colorado Municipal League (CML). Mr. Bommer will
introduce himself and provide an overview of CML's mission,
services, and role in representing Colorado municipalities. His
presentation will highlight the League's advocacy efforts at the
state level, educational and training opportunities for elected
officials, legal and policy resources, and the ways CML supports
local governments in addressing current and emerging challenges.

None.

No action is necessary.



Date:

Title:

Presented By:

Background:

Attachments:

Action:

"K&Vgﬂlmbine\/alley

Colorado

Board of Trustee Presentation Memo

June 16, 2026
Department Overview — Public Works
Jeremy “Hobbes” Hayden, Public Works Manager

Throughout 2026, Town staff will present a series of department
overviews to the Board of Trustees. This effort is the first step in
the values-based budgeting initiative requested by the Trustees at
the end of 2025 and is intended to provide a clearer understanding
of the functions, scope, and community impact of each Town
department, while also giving Trustees an opportunity to become
better acquainted with the staff serving the Town.

The June meeting will feature the first of two overview of the roles
and responsibilities of the Town’s Public Works Department. A
follow up presentation on the Town’s snow removal functions is
scheduled for October.

None.

No action is necessary.



Date:

Title:
Presented By:
Prepared By:

Background:

Attachments:

Recommended Motion(s):

"K&Vgﬂlmbine\/alley

Colorado

Request for Board of Trustee Action

June 16, 2026

Trustee Bill #6, Series 2026 — Adopting the 2024 Fire Code
Tyler Everitt, Fire Marshall, South Metro Fire and Rescue
South Metro Fire and Rescue, and Lee Schiller, Town Attorney

The Town currently utilizes the 2024 International Building Codes,
adopted by the Board of Trustees in November 2025, and the 2023
National Electric Code, adopted in 2024, to establish minimum
standards for life safety, property protection, construction practices,
and building operations within the community. The International
Code Council periodically updates these model codes to reflect
evolving construction methods, fire and life safety standards, and
industry best practices.

The proposed ordinance would adopt the 2024 International Fire
Code (“IFC”), including select appendices and local amendments
tailored to the Town’s operational needs and regional standards. The
ordinance formally recognizes the South Metro Fire Rescue Fire
Marshal’s Office as the enforcing authority for fire code
administration and enforcement within Columbine Valley.

The proposed amendments address administrative procedures,
permitting thresholds, fire apparatus access standards, operational
permitting requirements for temporary structures and events, and
local enforcement provisions. Additional amendments clarify
regulations related to fireworks, fire access roads, temporary
membrane structures and tents, and coordination between the Fire
Code and local roadway standards.

These updates are intended to ensure the Town’s fire prevention and
life safety regulations remain current with nationally recognized
standards and consistent with regional fire protection practices
utilized by South Metro Fire Rescue

Trustee Bill #6, Series 2026

“I move to approve as presented Trustee Bill #6, Series 2026 on 2
Reading.”



TRUSTEE BILL NO. 6 INTRODUCED BY
SERIES OF 2026 TRUSTEE: ED ICENOGLE

A BILL FOR AN ORDINANCE
OF THE TOWN OF COLUMBINE VALLEY ADOPTING THE INTERNATIONAL CODE
COUNCIL’S 2024 INTERNATIONAL FIRE CODE
WHEREAS, the purpose of the International Fire Code is to establish minimum
requirements for providing a reasonable level of fire safety and property protection from hazards

of fire explosion or dangerous conditions in new and existing buildings; and

WHEREAS, copies of the International Fire Code are available for inspection in the
offices of the Town of Columbine Valley during weekday business hours.

NOW THEREFORE BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE TOWN
OF COLUMBINE VALLEY, COLORADO, as follows:

Section 1. The Board of Trustees hereby adopts the International Code Council’s 2024
International Fire Code with the following amendments:

(a) Section 101.1 is deleted and replaced by the following:

101.1 Title. These regulations shall be known as the Fire Code of the Town of
Columbine Valley, hereinafter referred to as “this code.”

(b) 101.2.1 Amendments. The International Fire Code, 2024 Edition, shall be
amended as follows:

The following Appendices are hereby adopted as part of this code:
(1)Appendix B, Fire-Flow Requirements for Buildings.
(i1)Appendix C, Fire Hydrant Locations and Distribution.
(ii1))Appendix D, Fire Apparatus Access Roads, as amended.
(©) Section 103.1 is deleted and replaced by the following:
103.1 Creation of agency. The South Metro Fire Rescue Fire Protection District Fire
Marshal's Office is hereby created within the jurisdiction of the Town of Columbine Valley, and

the official in charge thereof shall be known as the fire code official. The function of the agency
shall be the implementation, administration, and enforcement of the provisions of this code.



(d) Section 103.2 of the International Fire Code is amended to read:

103.2 Appointment — The Fire Marshal of the South Metro Fire Rescue Fire Protection
District, or a designee, is hereby appointed as the fire code official.

(e) Section 105.5.40 is deleted and replaced by the following:

105.5.40 Outdoor assembly event. An operational permit is required to conduct an
outdoor assembly event where elements of the event are regulated by this code or where planned
attendance exceeds 500 persons on site at one time.

® Section 105.5.51 is amended to read as follows:

105.5.51 Temporary membrane structures, special event structures, inflatable amusement
devices, and tents. An operational permit is required to operate an air-supported temporary
membrane structure, a temporary special event structure, an inflatable amusement device, or a
tent having an area in excess of 400 square feet (37 m?).

Exceptions:

(1) Tents used exclusively for recreational camping purposes.

(2) Tents, curtains, and extensions attached thereto, when used for funeral
services.

3) Tents open on all sides, which comply with all of the following:
3.1 Individual tents having a maximum size of 700 square feet (65 m?).
3.2 The aggregate area of multiple tents placed side by side without a
fire break clearance of not less than 12 feet (3658 mm) shall not

exceed 700 square feet (65 m?) total.

33 A minimum clearance of 12 feet (3658 mm) to structures and other
tents shall be provided.

(2) Section 105.6 is amended to read as follows:

105.6 Required construction permits. The fire code official is authorized to issue
construction permits for work as set forth in Section 105.6.1 through 105.6.26.

(h) Section 105.6.25 is hereby amended as follows:



105.6.25 Temporary Membrane Structures and Tents. A construction permit is required
to erect a membrane structure, air-inflated membrane structure, air-supported membrane
structure, a temporary special event structure, an inflatable amusement device or a tent in
accordance with section 105.5.51.

(1) Section 105.6.26 is added to read as follows:

105.6.26 Buildings and facilities. Any owner or owner's authorized agent who intends to
construct, enlarge, alter, repair, move, demolish or change occupancy of a building, or structure,
or facility, or to cause any such work to be performed, shall first make application to the fire
code official and obtain the required permit.

() Section 108.3 Permit valuations are deleted in its entirety.
(k) Section 112.1 is deleted and replaced by the following:

112.1 Board of appeals established. In order to hear and decide appeals of orders,
decisions or determinations made by the fire code official relative to the application and
interpretation of this code, there shall be created a Regional Fire Code Board of Appeals by the
entry of various fire districts into an intergovernmental agreement ("IGA"). The board of appeals
shall be appointed through the operation of the IGA. The fire code official shall be an ex officio
member of said board but shall have no vote on any matter before the board. The board shall
adopt rules of procedure for conducting its business, and shall render all decisions and findings
in writing to the appellant with a duplicate copy to the fire code official.

) Section 113.4 is amended to read as follows:

Section 113.4 Violation penalties. Persons who shall violate a provision of this code or
shall fail to comply with any of the requirements thereof or who shall erect, install, alter, repair
or do work in violation of the approved construction documents or directive of the fire code
official, or of a permit or certificate used under provisions of this code, shall be subject to
penalties as prescribed in the Town of Columbine Valley Municipal Code.

(m)  Section 114.4 is amended to read as follows:

Section 114.4 Failure to comply. Any person who shall continue any work after having
been served with a stop work order, except that person is directed to perform to remove a
violation or unsafe condition, shall be subject to penalties as prescribed in Town of Columbine
Valley Municipal Code.

(n) Section 609.1 is amended to read as follows:

609.1 General. Hyperbaric facilities shall be inspected, tested, and maintained in
accordance with NFPA 99.



Exception:

(1) When the fire code official determines the requirement of NFPA 99 is not
applicable to the type of hyperbaric chambers and associated devices
being installed, the fire code official shall determine the applicable
requirements for the hyperbaric facility.

(o) Section 1103.7.6(3) Group R-2, is amended to read as follows:

(1) A fire alarm system is not required in buildings that do not have interior
corridors serving dwelling units, provided that dwelling units either have a
means of egress door opening directly to an exterior exit access that leads
directly to the exits or are served by open-ended corridors designed in
accordance with Section 1027.6, Exception 3.2 to 3.5.

(p) Section 3106.1 is deleted and replaced by the following:
3106.1 Scope. Inflatable amusement devices shall comply with this section.
) Section 5601.1.3 Fireworks, is deleted and replaced by the following:

5601.1.3 Fireworks. The possession, manufacture, storage, sale, handling and use of
fireworks is prohibited.

Exceptions:

(1) The use of fireworks for fireworks displays as allowed in Section 5608.

(1)

(2)The possession, storage, sale, handling, and use of permissible fireworks as defined by
Section 24-33.5-2001, C.R.S., and in accordance with the applicable provisions of this code and
Columbine Valley Municipal code.

(f)Section 5704.2.9.6.1 Locations where above-ground tanks are prohibited, is
deleted in its entirety.

(g)Section 5706.2.4.4 Locations where above-ground tanks are prohibited, is
deleted in its entirety.

(h)Section 5806.2 Limitations, is deleted in its entirety.

(1)Section 6104.2 Maximum capacity within established limits, is deleted in

its entirety.

(j)Section D101.1 is deleted and replaced by the following:

D101.1 Scope. Fire apparatus access roads shall be in accordance with this appendix, all other



applicable requirements of the International Fire Code, and the roadway design standards
adopted by the applicable county or municipality. Should any provisions of the fire code
conflict with the roadway design provisions, the fire code official and the designated city or
county official shall make the final determination.

(k)Section D102.1 is deleted and replaced by the following:

D102.1 Access and loading. Facilities, buildings or portions of buildings hereafter constructed
shall be accessible to fire department apparatus by way of an approved fire apparatus access road
with asphalt, concrete or other approved driving surface capable of supporting the imposed load
of fire apparatus weighing up to 80,000 pounds (34 050 kg).

(I)Section D103.1 is deleted entirety.

(m)Section D103.2 is deleted and replaced by the following:

D103.2 Grade. The grade of the fire apparatus access road shall be a maximum of 6% or as
otherwise determined by the fire code official based on fire department apparatus specifications.
(n)Section D104.1 is deleted and replaced by the following:

D104.1 Buildings exceeding three stories or 30 feet in height. Buildings or facilities where the
vertical distance between the grade plane and the highest roof surface exceeds 30 feet (9144 mm)
or three stories in height shall have not fewer than two means of fire apparatus access for each
structure. For purposes of this section, the highest roof surface shall be determined by
measurement to the eave of a pitched roof, the intersection of the roof to the exterior wall, or the
top of parapet walls, whichever is greater

Section 2. Should any section clause, sentence, part or portion of this Ordinance be
adjudged by any court to be unconstitutional or invalid, the same shall not affect, impair, or
invalidate the Ordinance as a whole or any part thereof other than the part or portion declared by
such court to be unconstitutional or invalid.

Section 3. The Town Clerk shall certify the passage of this Ordinance and cause notice
of its contents and passage to be published.

Section 4. This Ordinance shall be in full force and effect upon the expiration of thirty
(30) days after the publication of this Ordinance in the Littleton Independent, Littleton, Colorado
said newspaper being a weekly newspaper duly qualified for publishing legal notices and
advertisements within the meaning of the laws of the State of Colorado.

Introduced as Trustee Bill No. 6, series of 2026, at a regular meeting of the Board of
Trustees of the Town of Columbine Valley, Colorado, on the 19" day of May, 2026, passed by
a vote of for and against, on first reading; passed on second reading, after a Public
Hearing held on June 16, 2026, at a regular meeting of the Board of Trustees by a vote of __
for and against on the 16 day of June, 2026, and ordered published in the Littleton
Independentonthe _ day of , 2026.

Dave Huelskamp, Mayor
ATTEST:




J.D. McCrumb, Clerk of the Town of Columbine Valley
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Colorado

Request for Board of Trustee Action

June 16, 2026

Trustee Bill #7, Series 2026 — Amending the Model Traffic Code
Lee Schiller, Town Attorney

Lee Schiller, Town Attorney

The use of electric bicycles, electric scooters, and similar motorized
mobility devices has increased significantly throughout the Town and
surrounding communities in recent years. Residents and members of
the Board of Trustees have expressed growing concerns regarding the
safety of these devices, particularly related to speed, operation by
minors, use on private property and trails, and conflicts with
pedestrians and vehicular traffic.

Over the past year, the Town has engaged in a public awareness and
education campaign intended to inform residents, parents, and
operators about safe and lawful operation of e-bikes and scooters
within the community. More recently, the Police Department
launched a parental notification initiative to address violations of
existing state law involving minors operating these devices in an
unsafe or unlawful manner.

Despite these educational and enforcement efforts, the Board of
Trustees directed staff to prepare an ordinance for consideration that
would establish local regulations concerning the operation of
electrical assisted bicycles, electric scooters, low power scooters, and
electric motorcycles within Town limits. The proposed ordinance is
intended to promote public safety, clarify permissible operating areas,
establish age and helmet requirements, and provide enforceable local
standards consistent with Colorado law.

The Trustees discussed this ordinance at their May meeting and
offered staff directions to make a few adjustments, which are reflected
in the attached ordinance for consideration on 2" reading.

Trustee Bill #7, Series 2026

“I move to approve on 2™ Reading Trustee Bill #7, Series 2026 -
Amending the Model Traffic Code, as presented.”



TRUSTEE BILL NO. 7 INTRODUCED BY
SERIES OF 2026 TRUSTEE: ED ICENOGLE

A BILL FOR AN ORDINANCE
OF THE TOWN OF COLUMBINE VALLEY AMENDING THE 2024 ADDITION OF THE
MODEL TRAFFIC CODE FOR COLORADO CONCERNING ELECTRICAL ASSISTED
BICYCLES, ELECTRIC SCOOTERS, LOW POWER SCOOTERS, AND ELECTRIC
MOTORCYCLES

WHEREAS, the Town of Columbine Valley (“Town”) places a high value on a safe and efficient
system of transportation within Town limits; and

WHEREAS, the Town has adopted the 2024 Model Traffic Code (“MTC”) as part of Columbine
Valley Municipal Code; and

WHEREAS, electrical assisted bicycles, electrical scooters, low power scooters, toy vehicles and
electric motorcycles (collectively “E-Vehicles”) have increased in popularity in recent years with
adults and children; and

WHEREAS, there has been an increase in usage of these E-Vehicles in recent years within the
Town, which has caused an increase in public safety concerns, and

WHEREAS, Colorado Revised Statutes (“C.R.S.”) Sec. 42-4-111 allows local governments to
set rules and regulations regarding E-Vehicles within their jurisdiction; and

WHEREAS, the Town finds the regulations set forth in the within Ordinance for E-Vehicles
operating within the Town is in the interests of the public health, safety and welfare.

NOW THEREFORE BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE TOWN
OF COLUMBINE VALLEY, COLORADO, as follows:

Section 1. The following new subsections are added to Section 109 of the MTC as
follows:

Section 109(14). Violations of Section 109(14) are subject to the penalty section
1.10.080(c) of the Town Municipal Code.

Section 109(15). Low Power Scooters are permitted to operate on Town streets, but are
not permitted, on any Town sidewalks, lawns, gutter pans, trails, paths or parks.



Section 109(16). The operator of a Low Power Scooter must be at least 16 years of age
and have a valid Colorado driver's license. In addition, such vehicle shall be registered and
insured in accordance with Colorado state law.

Section 2. A new Section 109.7 Electrical Assisted Bicycle is added to the MTC as
follows:

Section 109.7, Electrical Assisted Bicycle. There are three classes of electrical assisted
bicycles, Class 1, Class 2 and Class 3 as more particularly defined in paragraph (28.5) of the
Appendices of the MTC.

(1) Class 1 and Class 2 electrical assisted bicycles may be operated on the Town gutter pans
and streets, but are not permitted to operate on Town sidewalks, lawns, trails, paths or parks.

(2) Class 3 electrical assisted bicycles may be operated on Town streets only, and are not
permitted to operate on Town sidewalks, lawns, gutter pans, trails, paths or parks.

(3) Operating a Class 3 electrical assisted bicycle in the Town requires that the owner
maintain current comprehensive insurance as set forth in Section1409 of the MTC and shall have
a current registration in accordance with Colorado state law.

(4) The operator of a Class 3 electrical assisted bicycle must be at least 16 years of age, have
a current driver’s license, with a motorcycle endorsement.

(5) All riders of electrical assisted bicycles, under the age of 16 must wear a United States
Department of Transportation approved helmet.

(6) A person operating an electrical assisted bicycle in the Town shall ride as close to the right
side of the roadway as practicable.

(7) Persons riding Electrical assisted bicycles upon a roadway, in the Town, shall not ride
more than two abreast.

(8) No passengers are permitted to ride on electrical assisted bicycles, unless operated by a
licensed driver at least 16 years of age.

(9) It shall be unlawful for any parent, guardian, legal custodian, or any adult in authority to
authorize, assist, permit, or encourage any minor to operate an electrical assisted bicycle in
violation of this Section.



(10) A person riding an electrical assisted bicycle upon a roadway where an electric assisted
bicycle travel is permitted shall be granted all of the rights and shall be subject to all of the duties
and penalties applicable to the driver of a vehicle as set forth in the MTC, except those
provisions of the MTC that, by their very nature, can have no application.

(11) Violations of this Section 109.7 are subject to the penalty section 1.10.080(c) of the Town
Municipal Code.

Section 3. A new Section 109.8 Electric Scooter is added to the MTC as follows:

Section 109.8, Electric Scooters. Electrical scooters are defined in paragraph 28.8 of the
Appendices of the MTC.

(1) Electric scooters may be operated on Town gutter pans and streets, and are not permitted
to operate on Town sidewalks, lawns, trails, paths or parks.

(2) All riders of electric scooters, under the age of 16, must wear a United States Department
of Transportation approved helmet.

(3) A person operating an electric scooter in the Town shall ride as close to the right side of
the roadway as practicable.

(4) Persons riding electric scooters upon a roadway shall not ride more than two abreast.
(5) No passengers are permitted to ride on electric scooters.

(6) It shall be unlawful for any parent, guardian, legal custodian, or any adult in authority to
authorize, assist, permit, or encourage any minor to operate an electric scooter in violation of this
Section.

(7) A person riding an electric scooter upon a roadway where electric scooter travel is
permitted shall be granted all of the rights and shall be subject to all of the duties and penalties
applicable to the driver of a vehicle as set forth in the MTC, except those provisions of the MTC
that, by their very nature, can have no application.

(8) Violations of this Section 109.8 are subject to the penalty section 1.10.080(c) of the Town
Municipal Code.



Section 4. A new Section 109.9, Electric Motorcycle, is added to the MTC.
An electric motorcycle is an electric powered motorcycle with an electric engine over 4,476
watts.

(1) Electric motorcycles may be operated on Town streets only, and are not permitted to
operate on Town sidewalks, lawns, gutter pans, trails, paths or parks.

(2) Operating an electric motorcycle in the Town requires that the owner maintain current
comprehensive insurance as set forth in Section 1409 of the MTC and shall have a current
registration in accordance with Colorado state law,

(3) The operator of an electric motorcycle must be at least 16 years of age , have a current
driver’s license with a motorcycle endorsement.

(4) A person operating an electric motorcycle in the Town shall ride as close to the right
side of the roadway as practicable.

(5) No passengers are permitted on electric motorcycles when operated by a driver under
the age of 18.

(6) It shall be unlawful for any parent, guardian, legal custodian, or any adult in authority to
authorize, assist, permit, or encourage any minor to operate an electric motorcycle in violation of
this Section.

(7) A person riding an electric motorcycle upon a roadway where electric motorcycle travel
is permitted shall be granted all of the rights and shall be subject to all of the duties and penalties
applicable to the driver of a vehicle as set forth in the MTC except those provisions that, by their
very nature, can have no application.

(8) Violations of this Section 109.9 are subject to the penalty section 1.10.08(c) of the
Town Municipal Code.

Section 4. Should any section clause, sentence, part or portion of this Ordinance be adjudged
by any court to be unconstitutional or invalid, the same shall not affect, impair, or invalidate the
Ordinance as a whole or any part thereof other than the part or portion declared by such court to
be unconstitutional or invalid.

Section 5. The Town Clerk shall certify the passage of this Ordinance and cause notice of

its contents and passage to be published.



Section 6. This Ordinance shall be in full force and effect upon the expiration of thirty
(30) days after the publication of this Ordinance in the Littleton Independent, Littleton, Colorado
said newspaper being a weekly newspaper duly qualified for publishing legal notices and
advertisements within the meaning of the laws of the State of Colorado

Introduced as Trustee Bill No. , series of 2025, at a regular meeting of the Board of

Trustees of the Town of Columbine Valley, Colorado, on the 19th day of May, 2026, passed by a
vote of ___for and against, on first reading; passed on second reading at a regular meeting

of the Board of Trustees held by a vote of __ for and ___ against on the 16t

day of June 2026,
and ordered published in the Littleton Independent on the ___ day of ,

2026.

Dave Huelskamp, Mayor

ATTEST:

J.D. McCrumb, Clerk of the Town of Columbine Valley
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Request for Board of Trustee Action

June 16, 2026

2025 Annual Audit

Diane Rodriguez, Finance Manager
Kyle Logan, Logan and Associates, LL.C

Each year the Town contracts an independent audit firm to
audit the Town’s financial statements and associated
government activities.

Draft Financial Statement — 2025
Management Letter

None
Approve as presented

“I move to approve the 2025 annual audit as presented”.
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INDEPENDENT AUDITOR’S REPORT

Honorable Mayor and Members of the Board of Trustees
Town of Columbine Valley
Columbine Valley, Colorado

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities and major fund of the
Town of Columbine Valley (the “"Town”) as of and for the year ended December 31, 2025, and
the related notes to the financial statements, which collectively comprise the Town’s basic
financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all
material respects, the respective financial position of the governmental activities, the business-
type activities and each major fund of the Town of Columbine Valley as of December 31, 2025,
and the respective changes in financial position for the year then ended, in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS). Our responsibilities under those standards are further described in
the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.
We are required to be independent of the Town of Columbine Valley, and to meet our ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with the accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to
the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
Town’s ability to continue as a going concern for twelve months beyond the financial statement
date, including any currently known information that may raise substantial doubt shortly
thereafter.



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinions. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgement
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

» Exercise professional judgement and maintain professional skepticism throughout the
audit.

> Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding
the amounts and disclosures of the financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion of the effectiveness of the Town’s internal control. Accordingly,
no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

» Conclude whether, in our judgement, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Town’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain
internal control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, budgetary comparison schedule - general fund, schedule
of proportionate share of the net pension liability/(asset), schedule of Town pension contributions
and the notes to required supplementary information on pages i - vi and 27 - 31 be presented to
supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the GASB who considers it to be an essential part of the financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with evidence sufficient to express
an opinion or provide any assurance.



Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town’s basic financial statements. The accompanying other information,
as listed in the table of contents, is presented for purposes of additional analysis and is not a
required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relate directly to the underlying accounting and other
records used to prepare the basic financial statements. The other information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the other information
is fairly stated, in all material respects, in relation to the basic financial statements taken as a
whole.

a{7am el Rasocratts, LLL
Aurora, Colorado
May 28, 2026



MANAGEMENT’S DISCUSSION AND ANALYSIS

The discussion and analysis of the Town of Columbine Valley’s (the Town)
financial performance provides an overview of the Town’s financial activities
for the year ended December 31, 2025. Management’s Discussion and
Analysis (MD&A) should be read in conjunction with the Town’s financial
statements.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the
Town'’s basic financial statements.

The financial section of this report includes three components: 1) the
government-wide financial statements, 2) fund financial statements and 3)
notes to financial statements. This report also contains other supplementary
information in addition to the basic financial statements themselves.

Government-Wide Financial Statements - The government-wide financial
statements give readers a broad overview of the Town’s financial position and
changes in financial position, similar to consolidated financial statements in a
private sector business. These statements include the statement of net
position and the statement of activities.

The statement of net position presents information on all of the Town’s assets,
liabilities, and deferred outflows and inflows of resources with the difference
reported as net position. Over time, increases or decreases in net position
may serve as a useful indicator of whether the financial position of the Town
is improving or deteriorating.

The statement of activities shows how the Town’s net position changed as a
result of its operations during the most recent fiscal year. To understand the
basis of how these numbers are determined, it is important to note that the
changes in net position are reported whenever an event occurs that requires
a revenue or expense to be recognized, regardless of when the related cash
is received or disbursed (the accrual basis of accounting).

The government-wide financial statements include functions of the Town that
are principally supported by taxes and intergovernmental revenues
(governmental activities). The governmental activities of the Town include
administration, public safety, public works, sanitation, planning and zoning,
parks and open space, and judicial.

The government-wide financial statements can be found on pages 1 - 2 of this
report.



Fund Financial Statements - Funds are a self-balancing grouping of related
accounts that are used to maintain control over resources that have been
segregated for specific activities or objectives. The Town uses governmental
funds to account for its activity.

Governmental Funds - All of the Town’s basic services are included in
governmental funds, which focus on 1) how cash and other financial assets
can readily be converted to cash flow in and out and 2) the balances left at
year-end that are available for spending. The governmental funds statements
provide a detailed short-term view of cash, the governmental fund operations
and the basic services it provides. Governmental fund information helps
determine whether there are more or fewer financial resources that can be
spent in the near future to finance the Town’s programs. The Town maintains
one individual governmental fund, which as been reported as a major fund.

The Town adopts an annual appropriated budget for its fund. Budgetary
comparison statements have been provided for the fund to demonstrate
compliance with this requirement.

The basic governmental fund financial statements can be found on pages
3 - 6 of this report.

Notes to Financial Statements — The notes provide additional information that
is essential to have a complete understanding of the information contained in
the government-wide and fund financial statements. Notes to financial
statement begin on page 7 of this report.

Required Supplementary Information - In addition to the basic financial
statements and accompanying notes, this report also presents required
supplementary information and accompanying notes. The required
supplementary information and accompanying notes can be found on pages
27 - 31 of this report.

Other Information - In addition to the basic financial statements and
accompanying notes, this report also presents certain other information. The
other information can be found on pages 32 - 34 of this report.

Government-Wide Financial Analysis

Presented are condensed summary balances of the Town’s assets, liabilities,
deferred outflows and inflows of resources and net position at December 31,
2025, with comparative balances at December 31, 2024. Total net position
increased by $466,509 during 2025 which is the result of revenues received
by the Town exceeding expenditures.



A substantial portion of the Town’s net position (30% at December 31, 2025
and 33% at December 31, 2024) consists of its investment in capital assets.
The Town uses these capital assets to provide services to citizens;
consequently, these assets are not available for future spending.

The following is a condensed summary of the Town’s net position at December
31, 2025 and 2024:

ASSETS 2025 2024
Current and Other Assets $ 10,411,391 $ 9,533,627
Capital Assets 4,163,525 4,358,018

Total Assets 14,574,916 13,891,645

DEFERRED OUTFLOWS OF RESOURCES 274,393 304,791

LIABILITIES
Current Liabilities 304,251 121,893
Noncurrent Liabilities 109,370 109,716

Total Liabilities 413,621 231,609

DEFERRED INFLOWS OF RESOURCES 642,177 637,825

NET POSITION

Investment in Capital Assets 4,163,525 4,358,018
Restricted:
Emergency 99,000 96,700
Parks, Recreation and Open Space 846,307 749,767
Unrestricted 8,684,679 8,122,517
Total Net Position $ 13,793,511 $ 13,327,002

An additional portion of the Town’s net position $945,307 represents
resources that are subject to external restrictions on how they may be used.
The balance of unrestricted net position $8,684,679 may be used to meet the
Town’s ongoing obligations to citizens and creditors.

At the end of 2025, the Town was able to report positive balances in all
categories of net position.

The Town’s net position increased by $466,509 during 2025 to $13,793,511.
Capital Assets decreased primarily due to depreciation being more than the
assets purchased even though there was an increase in construction in process
due to engineering for the Platte Canyon Sidewalk. The total assets increased
primarily due to the increase in cash which is higher because of less expenses
compared to revenue in 2025. Liabilities primary increased due to accruals
being higher in 2025 for multiple projects that completed close to year end.



Revenues increased primarily due to higher sales tax received and higher costs
for the Intergovernmental agreement for police officers & municipal courts.
There was also a decrease in interest received due to lower interest rates. The
Town did not have significant changes in the other categories.

The following is a condensed summary of the Town’s revenues and expenses
for the year ended December 31, 2025, with comparative figures for the year
ended December 31, 2024:

2025 2024
REVENUES

Program Revenues:
Charges for Services $ 828,421 $ 793,911
Operating Grants and Contributions 123,709 83,027
Capital Grants and Contributions 64,405 63,209

General Revenues:
Taxes 1,952,167 1,894,947
Unrestricted Grants 1,342 38,539
Net Investment Income 368,601 417,970
Miscellaneous 25,865 3,192
Total Revenues 3,364,510 3,294,795

EXPENSES

Administration 747,039 700,020
Public Safety 1,258,904 1,101,705
Public Works 754,433 484,838
Planning and Zoning 15,828 31,489
Sanitation 108,204 107,118
Parks and Open Space 12,316 3,181
Interest of Long-Term Debt 1,277 1,681
Total Expenses 2,898,001 2,430,032
CHANGE IN NET POSITION 466,509 864,763
NET POSITION - BEGINNING OF YEAR 13,327,002 12,462,239
NET POSITION - END OF YEAR $ 13,793,511 $ 13,327,002

Effective January 1, 2005, the Town entered into an intergovernmental
agreement with the Town of Bow Mar, Colorado, to provide public safety and
municipal court services for the Town of Bow Mar. Effective November 1, 2016,
the Town entered into an additional intergovernmental agreement with the



Town of Bow Mar to provide other administrative services. The Town received
$392,797 in fees in 2025 to provide these services in accordance with the
intergovernmental agreement, which was an increase of $34,797 from the
fees received in 2024.

Fines revenues within Charges for Services increased based on the increase
in fees paid by the Town of Bow Mar. The net results of this difference is a
increase in Charges for Services of $34,510 in 2025 to 2024.

Tax revenues increased $57,220 relating primarily to increased city sales tax
and remodel sales tax collected in 2025 compared to 2024.

Net investment income decreased $49,369 primarily due to lower interest
rates in the investment accounts during the year 2025 compared to 2024.

Total expenses increased $467,969 in 2025 compared to 2024, with a
combined increase in public safety, administration and public works totaling
$473,813.

General Fund Budgetary Highlights

The difference between final budgeted revenues of $3,212,377 and actual
revenues of $3,372,523 was $160,146. Actual revenue for sales and use tax
was $65,363 over budgeted revenues, which was primarily related to the
increase in higher city sales tax and remodel sales tax in the Town. Actual
revenues for investment income were $123,601 over budgeted revenues due
to interest rates and higher balances on investments.

The difference between the final budgeted expenditures of $3,591,854 and
the actual expenditures of $2,660,399 was $931,455. Capital outlay
expenditures were below expected expenditures by $815,407 primarily for
Platte Canyon sidewalk, Coal Mine right turn lane and the town wall work that
was not completed in 2025. The remainder of the expenditures in 2025 were
generally in line with budgeted amounts.

Capital Assets

The Town’s investment in capital assets at December 31, 2025 amounts to
$4,163,525 (net of accumulated depreciation). This investment in capital
assets includes land, construction in progress, infrastructure, buildings,
automotive equipment, and office and other equipment. Capital assets, net of
depreciation, increased in 2025 primarily due to the Platte Canyon sidewalk
engineering work that was included in Construction in Progress.



Capital assets are classified as follows (net of accumulated depreciation):

2025 2024

Land $ 300,000 $ 300,000
Construction in Progress 108,225 -

Automotive Equipment 428,316 442,257
Drainage Infrastructure 4,240,255 4,240,255
Perimeter Wall/Fence 58,112 58,112
Office and Other Equipment 49,872 49,872
Building - Town Hall 838,990 838,990
Total Capital Assets $ 6,023,770 $ 5,929,486
Less accumulated depreciation (1,860,245) (1,571,468)
Total Capital Assets, net $ 4,163,525 $ 4,358,018

Additional information on the Town’s capital assets can be found on Note 3 of
this report.

Economic Factors and Next Year’s Budgets and Rates

The Town has budgeted for 2026 property tax revenue of $613,496 (based on
a total assessed valuation for the Town of $84,063,594 and a mill levy of
7.298 mills for operations and abatements). Total revenues budgeted for 2026
from all sources equal $3,831,272 including $402,676 from the Town of Bow
Mar for providing public safety, municipal court and administrative services to
the town in 2026. Additional information on this arrangement can be found in
Note 6 of this report. Total expenditures budgeted for 2026 equal $3,967,228.
This represents a budgeted increase in expenditures of $1,345,568 from 2025
actual expenditures. The change in budgeted expenditures relates primarily
to capital improvements for the Town.

Requests for Information

This financial report is designed to provide a general overview of the Town’s
finances for all those with an interest in the Town’s finances. Questions
concerning any of the information provided in this report or requests for
additional information should be addressed to: Town Administrator, Town of
Columbine Valley, 2 Middlefield Road, Columbine Valley, Colorado 80123.

Vi
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TOWN OF COLUMBINE VALLEY, COLORADO

STATEMENT OF NET POSITION
December 31, 2025

ASSETS
Cash and Investments
Accounts Receivable, Net
Prepaid Expenses
Property Taxes Receivable
Right-to-Use IT Subscriptions,
Net of Accumulated Amortization
Capital Assets, Not Being Depreciated
Capital Assets, Net of Accumulated Depreciation

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred Pension Outflows
TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES

Accounts Payable

Accrued Liabilities

Other Accrued Liabilities

Long-term Liabilities:
Due Within One Year
Due In More Than One Year
Net Pension Liability

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Deferred Property Taxes
Deferred Pension Inflows

NET POSITION
Investment in Capital Assets
Restricted for
Emergencies
Parks, Recreation and Open Space
Unrestricted

TOTAL NET POSITION

The accompanying notes are an integral part of the financial statements.
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GOVERNMENTAL
ACTIVITIES

$ 9,490,131
243,449
31,848
613,496

32,467
408,225
3,755,300

14,574,916

274,393

274,393

259,370
42,760
2,121

92,305
17,065

413,621

613,496
28,681

642,177

4,163,525

99,000
846,307
8,684,679

$ 13,793,511




TOWN OF COLUMBINE VALLEY, COLORADO

STATEMENT OF ACTIVITIES
Year Ended December 31, 2025

NET (EXPENSE)
REVENUE AND

CHANGE IN
PROGRAM REVENUES NET POSTION
OPERATING CAPITAL
CHARGES FOR GRANTS AND GRANTS AND GOVERNMENTAL
FUNCTIONS/PROGRAMS EXPENSES SERVICES CONTRIBUTIONS CONTRIBUTIONS ACTIVITIES
PRIMARY GOVERNMENT
Governmental Activities
Administration $ 747,039 $ 260,546 $ - $ - $ (486,493)
Public Safety 1,258,904 437,102 38,738 - (783,064)
Sanitation 108,204 - - - (108,204)
Planning & Zoning 15,828 - - - (15,828)
Public Works 754,433 130,773 75,018 - (548,642)
Parks and Open Space 12,316 - 9,953 64,405 62,042
Interest of Long-Term Debt 1,277 (1,277)
Total Governmental Activities $ 2,898,001 $ 828,421 $ 123,709 $ 64,405 (1,881,466)
GENERAL REVENUES
Sales and Use Taxes 1,182,963
Property Taxes 613,362
Specific Ownership Taxes 33,371
Franchise Taxes 122,471
Grants not Restricted to
Specific Programs 1,342
Investment Income 368,601
Other 25,865
TOTAL GENERAL REVENUES 2,347,975
CHANGE IN NET POSITION 466,509
NET POSITION, Beginning 13,327,002
NET POSITION, Ending $ 13,793,511

The accompanying notes are an integral part of the financial statements.
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TOWN OF COLUMBINE VALLEY, COLORADO

BALANCE SHEET
GOVERNMENTAL FUND
December 31, 2025

GENERAL
FUND
ASSETS
Cash and Investments $ 9,490,131
Accounts Receivable, Net 243,449
Prepaid Expenses 31,848
Property Taxes Receivable 613,496

TOTAL ASSETS

LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCE
LIABILITIES

$ 10,378,924

Accounts Payable $ 259,370
Payroll Liabilities 42,760
Other Accrued Liabilities 2,121
TOTAL LIABILITIES 304,251
DEFERRED INFLOWS OF RESOURCES
Deferred Property Taxes 613,496
FUND BALANCE
Nonspendable 31,848
Restricted for Emergencies 99,000
Restricted for Parks and Open Space 846,307
Committed for Road Improvements 1,900,626
Committed for Capital Improvement Plan 5,934,427
Unassigned 648,969
TOTAL FUND BALANCE 9,461,177

TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE

The accompanying notes are an integral part of the financial statements.
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TOWN OF COLUMBINE VALLEY, COLORADO

RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUND

TO THE STATEMENT OF NET POSITION
December 31, 2025

Amounts Reported for Governmental Activities in the Statement of Net Position
are Different Because:

Total Fund Balance of Governmental Fund

Right-to-Use IT subcriptions and capital assets used in governmental activities
are not financial resources and, therefore are not reported in the fund.

Deferred outflows and inflows of resources related to pensions are applicable
to future periods and, therefore, are not reported in the funds:

Deferred outflows of resources - difference between expected vs actual
experience

Deferred outflows of resources - change in assumptions or other inputs

Deferred outflows of resources - change in proportionate share

Deferred outflows of resources - difference in projected vs actual
investment earnings

Deferred outflows of resources - pension contributions subsequent to
measurement date

Deferred inflows of resources - difference between expected vs actual
experience

Deferred inflows of resources - change in proportionate share

Some liabilities are not due and payable in the current period and, therefore,
are note reported in the funds. This is the amount of the net pension liability.

Subscription Based IT Arrangement liability ($33,703) and compensated
absences ($75,667) are not due and payable in the current period,
therefore, they are not reported in the fund balance sheet.

$ 9,461,177

4,195,992

119,480
42,761
34,043
16,973
61,136

(3,737)
(24,944)

(109,370)

Total Net Position of Governmental Activities

$ 13,793,511

The accompanying notes are an integral part of the financial statements.
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TOWN OF COLUMBINE VALLEY, COLORADO

STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUND
Year Ended December 31, 2025

GENERAL
FUND
REVENUES
Taxes
Sales and Use Tax $ 1,182,963
Property Taxes 613,362
Specific Ownership Taxes 33,371
Franchise Fees - Utilities 81,995
Franchise Fees - Cable Television 40,476
Permits and Fees 371,319
Fines and Forfeitures 64,305
Intergovernmental
Town of Bow Mar 392,797
Highway Users Tax Fund 53,726
Motor Vehicle Registration Fees 5,657
Conservation Trust Funds 9,953
Open Space Tax 64,405
Road and Bridge 15,635
Public Safety Grant 38,738
Miscellaneous 1,342
Investment Income 368,601
Other 33,878
TOTAL REVENUES 3,372,523
EXPENDITURES
Administration 725,033
Public Safety 1,221,899
Sanitation 108,204
Planning & Zoning 15,828
Public Works 559,619
Parks and Open Space 12,316
Debt Service
Principal - Subscription-Based IT Arrangement 16,223
Interest - Subscription-Based IT Arrangement 1,277
TOTAL EXPENDITURES 2,660,399
NET CHANGE IN FUND BALANCE 712,124
FUND BALANCE, Beginning 8,749,053
FUND BALANCE, Ending 9,461,177

The accompanying notes are an integral part of the financial statements.
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TOWN OF COLUMBINE VALLEY, COLORADO

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF THE GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
Year Ended December 31, 2025

Amounts Reported for Governmental Activities in the Statement of Activities are Different Because:
Net Change in Fund Balance of Governmental Fund $ 712,124

Capital outlays to purchase or build capital assets are reported in governmental funds
as expenditures. However, for governmental activities those costs are capitalized in
the statement of net position and allocated over their estimated useful lives as annual
depreciation expense in the statement of activities. This is the amount of capital outlay
$181,593, exceeded depreciation expense ($368,073) and loss on disposal ($8,013). (194,493)

Right-to-Use subscription-based information technology arrangments are
reported in governmental funds as expenditures. However, for governmental
activities those costs are capitalized in the statement of net position and allocated
over the subscriptions lives as annual amortization expense in the statement of
activities. This is the amount of the subscription-based information technology
arrangements amortization of $16,233 that exceeded principal and other costs
($16,223) in the current year. (11)

In the statement of activities, certain operating expenses, pension expenses are
measured by the amounts earned during the year. In the governmental funds,
however, expenditures for these items are measured by the amount of financial
resources used or due (the amounts actually paid). This amount represents the net
effect of pension related amounts, including amoritization of deferred outflows and
deferred inflows of resources related to pensions, in the statement of activities. (35,234)

Compensated absences do not require the use of current financial resources,
therefore, they are not reported in the funds. This is the amount by which
compensated absences liability changed in the year. (15,877)

Change in Net Position of Governmental Activities $ 466,509

The accompanying notes are an integral part of the financial statements.
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NOTE 1:

TOWN OF COLUMBINE VALLEY, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Town of Columbine Valley (the “Town”) is an incorporated Colorado statutory
town (a municipal corporation), governed by a Mayor and six-member Board of
Trustees elected by the residents. The Town provides public safety, public works,
planning and zoning, municipal court, sanitation, parks and recreation and general
administrative services to its residents.

The accounting policies of the Town conform to generally accepted accounting
principles as applicable to government entities. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. Following is a summary
of the more significant policies:

Reporting Entity

In accordance with governmental accounting standards, the Town has considered
the possibility of including additional entities in its financial statements.

The definition of the reporting entity is based primarily on financial accountability.
The Town is financially accountable for organizations that make up its legal entity.
It is also financially accountable for legally separate organizations if Town officials
appoint a voting majority of the organization’s governing body and either it is able
to impose its will on that organization or there is a potential for the organization to
provide specific financial benefits to, or to impose specific financial burdens on, the
Town. The Town may also be financially accountable for organizations that are
fiscally dependent upon it. The Town had no additional entities in its financial
statements.

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and
the statement of activities) report information on all activities of the Town and its
component unit. For the most part, the effect of interfund activity has been removed
from these statements. Governmental activities, which normally are supported by
taxes and intergovernmental revenues, are reported in a single column.

The statement of net position reports all financial, capital and debt resources of the
Town. The difference between the assets, deferred outflows of resources and
liabilities and deferred inflows of resources of the Town is net position.

The statement of activities demonstrates the degree to which the direct expenses of
the given function or segment are offset by program revenues. Direct expenses are
those that are clearly identifiable with a specific function or segment. Program
revenues include 1) charges to customers or applicants who purchase, use, or
directly benefit from goods, services, or privileges provided by a given function or



NOTE 1:

TOWN OF COLUMBINE VALLEY, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Government-Wide and Fund Financial Statements (Continued)

segment and 2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and
other items not properly included among program revenues are reported instead as
general revenues.

Major individual funds are reported as separate columns in the fund financial
statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting, as are the
proprietary fund financial statements. Revenues are recorded when earned and
expenses are recorded when the liability is incurred, regardless of the timing of
related cash flows. Property taxes are recognized as revenues in the year for which
they are levied. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting.
Revenues are recognized as soon as they are both measurable and available.
Revenues are considered to be available when they are collected within the current
year or soon enough thereafter to pay liabilities of the current year. For this
purpose, the Town considers revenues to be available if they are collected within 60
days of the end of the current year.

Taxes, intergovernmental revenues, grants, and interest associated with the current
year are considered to be susceptible to accrual and so have been recognized as
revenues of the current year. All other revenues are considered to be measurable
and available only when cash is received by the Town.

Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. However, debt service expenditures are recorded only when payment
is due.

When both restricted and unrestricted resources are available for use, it is the
Town'’s practice to use restricted resources first, then unrestricted resources as they
are needed.



NOTE 1:

TOWN OF COLUMBINE VALLEY, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation
(Continued)

The Town reports the following major governmental fund:

General Fund - is the Town’s primary operating fund that accounts for all financial
resources of the Town, except those required to be accounted for in another fund.

Assets, Liabilities and Net Position/Fund Balances

Cash and Investments - Cash equivalents include investments with original
maturities of three months or less. Investments are stated at fair value.

Receivables - All receivables are reported at their gross value and, where
appropriate, are reduced by the estimated portion that is expected to be
uncollectible.

Prepaid expenses — Certain payments to vendors reflect costs applicable to future
accounting periods and are recorded as prepaid expenses.

Capital Assets - Capital assets, which include land and land improvements, are
reported in the applicable governmental or business-type activities columns in the
government-wide financial statements and the proprietary fund in the fund financial
statements. Capital assets are defined by the Town as assets with an initial,
individual cost of more than $5,000 and an estimated useful life in excess of one
year. Infrastructure assets acquired or constructed after 2003 are capitalized. Such
assets are recorded at historical cost or estimated historical cost if purchased or
constructed. Donated capital assets are recorded at estimated fair market value at
the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the
asset or materially extend asset lives are not capitalized.

Capital assets of the Town are depreciated using the straight-line method over the
following estimated useful lives.

Infrastructure 40 years
Buildings 39 years
Perimeter Fences 15 years
Automotive Equipment 7 years
Office and Other Equipment 7 Years



NOTE 1:

TOWN OF COLUMBINE VALLEY, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position/Fund Balances (Continued)

Deferred Outflows/Inflows of Resources — In addition to assets, the statement of
financial position will sometimes report a separate section for deferred outflows of
resources. This separate financial statement classification represents a consumption
of net position that applies to a future period(s) and therefore will not be recognized
as an outflow of resources (expense/expenditures) until then. The Town reports
deferred outflows of resources related to pensions at December 31, 2025.

In addition to liabilities, the statement of financial position will sometimes report a
separate section for deferred inflows of resources. This separate financial statement
classification represents an acquisition of net position that applies to a future
period(s) and therefore will not be recognized as an inflow of resources (revenue)
until then. The Town reports deferred inflows of resources related to property tax
revenue and pensions at December 31, 2025.

Compensated Absences - The Town has a policy that allows employees to
accumulated unused paid time off up to certain maximum hours. Compensated
absences are accrued when incurred in the government-wide financial statements.
A liability for these amounts is reported in the governmental funds only if they have
matured, for example, as a result of employee resignations and retirements. The
Town'’s General Fund is used to liquidate compensated absences of the governmental
activities.

Net Position - In the government-wide financial statements and the proprietary fund
on the fund financial statements, net position are restricted when constraints placed
on the net position are externally imposed.

e Investment in Capital Assets — This classification is intended to report the portion
of net position which is associated with non-liquid, capital assets.

e Restricted Net Position — This classification includes liquid assets which have third
party limitation on their use.

e Unrestricted Net Position - This classification includes the residual net position
that does not meet the classification of “investment in capital assets” or
“restricted.”

Fund Balance Classification — The governmental fund financial statements present
fund balances based on classifications that comprise a hierarchy that is based
primarily on the extent to which the Town is bound to honor constraints on the
specific purposes for which amounts in the respective governmental funds can be
spent. The classifications used in the governmental fund financial statements are
as follows:
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NOTE 1:

TOWN OF COLUMBINE VALLEY, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position/Fund Balances (Continued)

e Nonspendable - This classification includes amounts that cannot be spent
because they are either (a) not in spendable form (such as prepaid items) or (b)
are legally or contractually required to be maintained intact.

e Restricted - This classification includes amounts for which constraints have been
placed on the use of the resources either (a) externally imposed by creditors
(such as through a debt covenant), grantors, contributors or laws or regulations
of other governments, or (b) imposed by law through constitutional provisions
or enabling legislation.

e Committed - This classification includes amounts that can be used only for
specific purposes pursuant to constraints imposed by formal action of the Town'’s
highest level of decision-making authority, the Board of Trustees. The constraint
may be removed or changed only through formal action of the Board of Trustees.

e Assigned - This classification includes amounts that are constrained by the
Town’s intent to be used for specific purposes, but is neither restricted nor
committed. Intentis expressed by the Board of Trustees to be used for a specific
purpose. Constraints imposed on the use of assigned amounts are more easily
removed or changed than those imposed on committed amounts.

e Unassigned - This classification includes the residual fund balance for the General
Fund. The unassigned classification also includes negative residual fund balance
of any other governmental fund that cannot be eliminated by offsetting of
assigned fund balance amounts.

The Town has not established a formal policy for its use of restricted and unrestricted
fund balance. However, if both the restricted and unrestricted fund balances are
available the Town uses restricted fund balance first.

Property Taxes

Property taxes attach as an enforceable lien on property on January 1 and are levied
the following January 1. Taxes are payable in full on April 30 or in two installments
on February 28 and June 15. The County Treasurer’s Office collects property taxes
and remits to the Town on a monthly basis.

Risk Management

The Town is exposed to various risks of loss related to torts; theft of, damage to,
and destruction of assets; errors and omissions; injuries to employees; or acts of
God. The Town maintains commercial insurance for these risks of loss. Settled
claims have not exceeded this commercial coverage in any of the past three years.

11



NOTE 1:

NOTE 2:

TOWN OF COLUMBINE VALLEY, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Pensions

The Town participates in the Statewide Defined Benefit Plan (SWDB), a cost-sharing
multiple-employer defined benefit pension fund administered by the Fire & Police
Pension Association of Colorado (FPPA). The net pension asset, deferred outflows
of resources, and deferred inflows of resources related to pensions, pension
expense, information about the fiduciary net position and additions to/deductions
from the fiduciary net position of the SWDB have been determined using the
economic resources measurement focus and the accrual basis of accounting. For
this purpose, benefit payments (Including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms.
Investments are reported at fair value.

Subsequent Events
The Town has evaluated events subsequent to the year ended December 31, 2025

through May 28, 2026, the date of these financial statements were issued, and has
incorporated any required recognition into these financial statements.

CASH AND INVESTMENTS

A summary of cash and investments at December 31, 2025, follows:

Cash Deposits $ 438,743
Investments 9,051,388
Total $ 9,490,131

Cash Deposits

The Colorado Public Deposit Protection Act (PDPA) requires local government entities
to deposit cash in eligible public depositories. Eligibility is determined by State
regulations. Amounts on deposit in excess of Federal Deposit Insurance Corporation
(FDIC) levels must be collateralized by eligible collateral as determined by the PDPA.
The FDIC insures depositors’ accounts up to $250,000 for each financial institution.
The PDPA allows the financial institution to create a single collateral pool for all public
funds held. The pool is to be maintained by another approved institution, or held in
trust for all uninsured public deposits as a group. The market value of the collateral
must be at least equal to 102% of the uninsured deposits. At December 31, 2025,
the Town had cash deposits with a carrying amount of $438,743. The bank balances
with the financial institutions were $511,941, of which $250,000 were FDIC insured,
and $261,941 were collateralized with securities held by the financial institution’s
agents but not in the Town’s name.
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NOTE 2:

TOWN OF COLUMBINE VALLEY, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2025

CASH AND INVESTMENTS (Continued)

Investments

In February 2021, the Town adopted an investment policy. The objectives of the
policy direct the Town to deposit and invest all funds held for future disbursement
in accordance with Colorado Revised Statutes (CRS) and any ordinances and
resolutions enacted by the Town Board of Trustees in a manner to accomplish the
following objectives:

- Preservation of capital and protection of investment principal.

- Maintenance of sufficient liquidity to meet anticipated cash flows.

- Diversification to avoid incurring unreasonable market risks.

- Attainment of a market value rate of return.

- Conformance with all applicable Town policies, and State and Federal
regulations, including TABOR requirements.

The policy follows CRS, more specifically, sections: CRS 11-10.5-101; 24-75-601;
24-75-603 and 24-75-702. The Town generally limits its concentration risk of
investments to Local Government Investment Pools, obligations of the United States
and certain U.S. government agency securities, which are believed to have minimal
credit risk, minimal interest rate risk and no foreign currency risk. Investment
transactions may be initiated by the Town Treasurer, Town Administrator and/or
Town Financial Contractor upon approval by the Board of Trustees.

The Town'’s policy specifies investment instruments meeting defined rating, maturity
and concentration risk criteria in which the Town may invest which include the
following:

Obligations of the United States and certain U.S. Federal Instrumentality
securities

Eligible banker’s acceptances of certain banks

Prime commercial paper

Local government investment pools

Written repurchase agreements collateralized by certain authorized securities
Certain money market mutual funds

Negotiable and Non-negotiable certificates of deposit

Interest Rate Risk — Town policy limits investment maturities to five years or less
unless formally approved by the Board of Trustees.

Concentrations of Credit Risk — Concentration of credit risk is the risk of loss
attributed to the magnitude of the Town’s investments in a single issue. The Town'’s
policy addresses limitations of the amount that can be invested in any one issuer.
In addition, the policy states that no less than 50% of the investable assets of the
Town will be maintained in U.S. Treasury Obligations, Federal Instrumentality
Securities, Repurchase Agreements and Local Government Investment Pools.
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NOTE 2:

TOWN OF COLUMBINE VALLEY, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2025

CASH AND INVESTMENTS (Continued)

Investments (Continued)

At December 31, 2025, the Town had the following investments, which are recorded
at amortized costs:

Maturity 2025
Colorado Surplus Asset Weighted Average
Fund Trust (CSAFE) under 60 days $ 9,051,388

CSAFE

The Town invested in the Colorado Surplus Asset Fund (CSAFE), an investment
vehicle established for local government entities in Colorado to pool surplus funds.
The State Securities Commissioner administers and enforces all State statutes
governing CSAFE. CSAFE is similar to a money market fund, with each share valued
at $1.00. CSAFE may invest in U.S. Treasury securities, repurchase agreements
collateralized by U.S. Treasury securities, certain money market funds, and highest
rate commercial paper. A designated custodial bank serves as custodian for CSAFE’s
investment portfolios pursuant to a custodian agreement. The custodian acts as
safekeeping agent for CSAFE’s investment portfolio and provides services as a
depository in connection with direct investments and withdrawals. The custodian’s
internal records segregate investments owned by CSAFE. CSAFE is rated AAAm by
Standard & Poor’s. CSAFE records its investments at amortized cost and the Town
records its investments in CSAFE using the amortized cost method. There are no
unfunded commitments, the redemption frequency is daily and there is no
redemption notice period.

The remainder of this page was intentionally left blank.
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TOWN OF COLUMBINE VALLEY, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2025

NOTE 3: CAPITAL ASSETS

Capital assets activity for the year ended December 31, 2025, is summarized below:

Balances Balances
12/31/2024 Additions Deletions 12/31/2025

Governmental Activities
Capital Assets, not being depreciated

Land $ 300,000 $ - $ - $ 300,000

Construction in Progress - 108,225 - 108,225
Total Capital Assets, not being depreciated 300,000 108,225 - 408,225
Capital Assets, being depreciated

Infrastructure 4,240,255 - - 4,240,255

Buildings-Town Hall 838,990 - - 838,990

Automotive Equipment 442,257 73,368 87,309 428,316

Perimeter Wall/Fence 58,112 - - 58,112

Office and Other Equipment 49,872 - - 49,872
Total Capital Assets, being depreciated 5,629,486 73,368 87,309 5,615,545
Less accumulated depreciation

Infrastructure (831,067) (282,846) - (1,113,913)

Buildings-Town Hall (417,348) (24,738) - (442,086)

Automotive Equipment (241,029) (50,058) (79,296) (211,791)

Perimeter Wall/Fence (48,279) (3,874) - (52,153)

Office and Other Equipment (33,745) (6,557) - (40,302)
Total accumulated depreciation (1,571,468) (368,073) (79,296) (1,860,245)
Total Capital Assets, being depreciated, net 4,058,018 (294,705) 8,013 3,755,300
Total Capital Assets, net $ 4,358,018 $ (186,480) $ 8,013 $ 4,163,525

Depreciation expense was charged to functions/programs of the Town as follows:

Governmental Activities

Public Works $ 303,039
Public Safety 43,028
General Government 22,006

Total $ 368,073
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TOWN OF COLUMBINE VALLEY, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2025

NOTE 4: LONG-TERM DEBT

Following is a summary of long-term debt transactions for the year ended
December 31, 2025:

Balances Balances Due Within
12/31/2024 Additions Deletions 12/31/2025 One Year
Compensated Absences $ 59,790 $ 15,877 $ - $ 75,667 $ 75,667

Compensated absences are expected to be liquidated with revenues of the General
Fund.

NOTE 4: SUBSCRIPTION BASED INFORMATION TECHNOLOGY ARRANGEMENT

In August 2023 the Town entered into a subscription-based IT arrangement with
Flock Safety for providing public safety camera services through August 2028 (60
months). Under GASB 96, the Town identified this agreement as a subscription-
based information technology arrangement (SBITA). At the inception of the SBITA,
the Town calculated the right-to-use subscription asset and IT subscription liability
of $81,169 based on the present value of the annual SBITA payments ($17,500)
using an incremental borrowing rate of 2.557%. At December 31, 2025, the Town
recorded interest expense of $1,277.

Following is a summary of the right-to-use subscription asset at December 31, 2025:

Balances Balances
12/31/2024 Additions Deletions 12/31/2025
Right-to-Use IT Subcription $ 81,169 $ - $ - $ 81,169
Less accumulated amortization
Right-to Use IT Subcription (32,468) (16,234) - (48,702)
Total Right-to-Use IT
Subscriptions - Net $ 48,701 $ (16,234) ¢ - $ 32,467

Following is a summary of the Subscription Based IT Arrangement liability at
December 31, 2025:

Balances Balances Due Within
12/31/2024 Additions Deletions 12/31/2025 One Year
Subcription Based IT Arrangement  $ 49,926 $ - % 16,223 $ 33,703 % 16,638



TOWN OF COLUMBINE VALLEY, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2025

NOTE 4: SUBSCRIPTION BASED INFORMATION TECHNOLOGY ARRANGEMENT (Continued)

Annual debt service requirements for the Town’s outstanding Subscription Based IT
Arrangement liability are as follows:

Year ended December 31 Principal Interest Total
2026 16,638 862 17,500
2027 17,065 435 17,500
$ 33,703 $ 1,297 $ 35,000
NOTE 5: PENSION PLANS

Defined Contribution Pension Plan

The administrative employees of the Town participate in a single employer defined
contribution money purchase pension plan. The contribution requirements of the
Plan participants and the Town are established and may be amended by the Town
Board of Trustees. The Plan is administered by the Colorado Retirement Association.
At December 31, 2025, there were four plan members. Employees become Plan
members immediately upon employment. Under this plan, the Town will match up
to 5% of employees’ contributions based on the employee’s covered payroll.
Employee contributions are not limited. The Town’s contributions, plus earnings,
become vested at a rate of 33.3% for each year of participation in the Plan.

The Town contributions for plan members who leave employment before they are
fully vested are used to reduce the Town’s current period contributions requirement.
There is no liability for benefits under the plan beyond the Town’s matching
payments. Plan provisions and contribution requirements are established and may
be amended by the Town’s Board of Trustees.

For the year ended December 31, 2025, the Town recognized pension expense, net
of forfeitures of $17,509, and employee contributions totaled $17,509.

Police Officers Statewide Defined Benefit Pension Plan

Plan description

The Town contributes to the Statewide Defined Benefit Pension Plan (SWDB) (the
“Plan”), a cost-sharing multiple-employer defined benefit pension plan,
administered by the Colorado Fire and Police Pension Association (FPPA). The SWDB
provides retirement benefits for members and beneficiaries.
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NOTE 5:

TOWN OF COLUMBINE VALLEY, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2025

PENSION PLANS (Continued)
Police Officers Statewide Defined Benefit Pension Plan (Continued)

Colorado Revised Statutes Title 31, Article 31 assigns the authority to establish
benefit provisions to the State legislature. FPPA issues a publicly available
comprehensive annual financial report that can be obtained at
http://www.fppaco.org.

Description of Benefits

A member is eligible for a normal retirement pension once the member has
completed twenty-five years of credited service and has attained the age of 55.
Effective January 1, 2021, a member may also qualify for a normal retirement
pension if the member’s combined years of service and age equals at least 80,
minimum age of 50 (Rule of 80).

The annual normal retirement benefit is 2% of the average of the member’s highest
three years’ base salary for each year of credited service up to ten years, plus 2.5%
for each year of service thereafter. The benefit earned prior to January 1, 2007 for
members of affiliated Social Security employers will be reduced by the amount of
Social Security income the member receives annually, calculated as if the social
security benefit started as of age 62. Beginning January 1, 2007, the annual normal
retirement benefit for the Social Security Component is 1.0% of the average of the
member's highest three years base salary for each year of credited service up to
then years plus 1.25% of the average of the member's highest three years' base
salary for each year thereafter.

Benefits paid to retired members and beneficiaries may be increased annually on
October 1 via cost of living adjustment (COLA). COLAs may be compounding or
non-compounding. The increase in benefits, if any, is based on the FPPA Board of
Director’s discretion. Compounding COLAs can range from 0% to the higher of 3%
or the Consumer Price Index for Urban Wage Earners and Clerical Workers (CPI-W).
Non-compounding COLAs take into consideration the investment returns,
compounding COLAs and other economic factors. COLAs may begin once the retired
member has been receiving retirement benefits for at least 12 calendar months prior
to October 1.

A member is eligible for early retirement after completion of 30 years of service or
attainment of age 50 with at least five years of credited service. The early retirement
benefit equals the normal retirement benefit reduced on an actuarially equivalent
basis. Upon termination, an employee may elect to have member contributions,
along with 5% as interest, returned as a lump sum distribution. Alternatively, a
member with at least five years of accredited service may leave contributions with
the Plan and remain eligible for a retirement pension at age 55 equal to 2% of the
member’s average highest three years’ base salary for each year of credited service
up to ten years, plus 2.5% for each year of service thereafter.
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NOTE 5:

TOWN OF COLUMBINE VALLEY, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2025

PENSION PLANS (Continued)
Police Officers Statewide Defined Benefit Pension Plan (Continued)

The Plan includes a Deferred Retirement Option Plan (DROP). A member may elect
to participate in the DROP after reaching eligibility for normal retirement, early
retirement, or vested retirement and age 55. A member can continue to work while
participating in the DROP, but must terminate employment within 5 years of entry
into the DROP. The member’'s percentage of retirement benefits is determined
attime of entry into the DROP. The monthly payments that begin at entry into the
DROP are accumulated in a DROP account until the member terminates service, at
which time the DROP accumulated benefits can be paid as periodic installments, a
lump sum, or if desired a member may elect to convert the DROP to a lifetime
monthly benefit with survivor benefits. While participating in DROP, the member
continues to make pension contributions, which are credited to the DROP. Effective
January 1, 2003, the member shall self-direct the investments of their DROP funds.

Contributions

Contribution rates for the Plan are set by state statute. The FPPA Board of Directors
may further increase the required contributions, equally between employer and
member, upon approval through an election of both employers and members.

Members of the Defined Benefit Component contribute 12.0% of base salary. In
2020, legislation was enacted to increase the employer contributions rate to the Plan
beginning in 2021. Employer contribution rates will increase 0.5% annually through
2030 to a total of 13.0% of base salary. These increases result in a combined
contribution rate of 25.0% of base salary in 2030. In 2024, the total combined
member and employer contribution rate was 22.0%.

Contributions from Defined Benefit Component members and employers of plans
reentering the Defined Benefit Component are established by resolution and
approved by the FPPA Board of Directors. The continuing rate of contribution for
reentry groups is determined for each reentry group. The additional contribution
amount is determined locally and may be paid by the member, the employer or split
50/50. Per the 2020 legislation, the required employer contribution rate for reentry
departments also increases 0.5% annually. These increases result in a minimum
combined contribution rate of 25.2% in 2030. In 2024, the total minimum required
member and employer contribution rate was 22.2%.

Members of the Social Security Component contribute 6.0% of base salary. Per the
2020 legislation, employer contribution rates will increase 0.25% annually through
2030 to a total of 6.5% of base salary. These increases result in a combined
contribution rate of 12.5% of base salary in 2030. In 2024, the total combined
member and employer contribution rate was 11.00%.
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TOWN OF COLUMBINE VALLEY, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2025

PENSION PLANS (Continued)
Police Officers Statewide Defined Benefit Pension Plan (Continued)

The Hybrid Defined Benefit Component and Money Purchase Component members
and their employers are currently each contributing at the rate determined by the
individual employer. Effective January 1, 2023, the employer and member minimum
contribution rates will increase by 0.125% annually until they reach a minimum rate
of 9% each and at least a combined rate of 18% in 2030. In 2024, the total minimum
combined member and employer contribution rate was 17.0%.

The Hybrid Defined Benefit Component sets contribution rates at a level that enables
the defined benefits to be fully funded at the member's retirement date. The amount
allocated to the Hybrid Defined Benefit Component is set annually by the FPPA Board
of Directors. The Hybrid Defined Benefit Component contribution rate from July 1,
2024 through June 30, 2025 is 14.56%. The Hybrid Defined Benefit Component
contribution rate from July 1, 2023 through June 30, 2024 was 14.24%.
Contributions in excess of those necessary to fund the defined benefit are allocated
to the member's self-directed account in the Money Purchase Component.

A member of the Plan may elect to make voluntary after-tax contributions to the
Money Purchase Component of the Plan. Additional voluntary contributions form the
employer are made on a pre-tax basis.

Within the Money Purchase Component, members are always fully vested in their
own contributions, as well as the earnings on those contributions. Vesting in the
employer’s contributions within the Money Purchase Component, and earnings on
those contributions occurs according to the vesting schedule set by the plan
document at 20% per year after the first year of service and to be 100% vested
after five years of service or the attainment of age 55. Employer and member
contributions are invested in funds at the discretion of members.

A member of the Plan may elect to make voluntary after-tax contributions to the
Money Purchase Component of the Plan. Additional voluntary contributions from the
employer are made on a pre-tax basis.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions

At December 31, 2025, the Town reported a net pension liability of $0 for its
proportionate share of the net pension asset of the SWDB Plan. The net pension
liability was measured as of December 31, 2024, and the total pension liability used
to calculate the net pension asset was determined by an actuarial valuation as of
January 1, 2025.
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NOTE 5:

TOWN OF COLUMBINE VALLEY, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2025

PENSION PLANS (Continued)
Police Officers Statewide Defined Benefit Pension Plan (Continued)

The Town’s proportion of the net pension asset was based on a projection of the
Town’s long-term share of contributions to the pension plan relative to the projected
contributions of all participating members, actuarially determined. At December 31,
2024, the Town’'s SWDB proportion was 0.04972141%, which was an increase of
0.00230682% from its proportion measured at December 31, 2023.

For the year ended December 31, 2024, the Town
(income)/expense for the SWDB Plan of ($11,962).

recognized pension

At December 31, 2025, the Town reported deferred outflows of resources and
deferred inflows of resources related to pensions from the following sources:

Deferred Deferred
Outflows Inflows
of Resources of Resources
Difference between expected and actual experience $ 119,480 $ (3,737)
Changes of assumptions and other inputs 42,761 -
Net Difference between projected and actual earnings 16,973 -
Changes in proportion and differences between
Contributions recognized and proportionate
Share of contributions 34,043 (24,944)
Contributions subsequent to the measurement date 61,136 N/A
Total $ 274,393 $ (28,681)

The Town’s contributions to the SWDB Plan subsequent to the measurement date of
$61,136 will be recognized as a decrease to the net pension liability in the
subsequent fiscal year. Other amounts reported as deferred outflows of resources
and deferred inflows of resources related to pensions will be recognized in pension
expense as follows:

Year ended December 31,

2026 $ 52,625
2027 75,435
2028 7,390
2029 7,844
2030 15,993
Thereafter 25,289

Total $ 184,576

Actuarial assumptions

The collective total pension liability as of December 31, 2024 is based upon the
January 1, 2025 actuarial valuation. The actuarially determined contributions as of
December 31, 2024 are based upon the January 1, 2024 actuarial valuation. The
valuations used the following actuarial assumptions and other inputs:
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NOTE 5:

TOWN OF COLUMBINE VALLEY, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2025

PENSION PLANS (Continued)
Police Officers Statewide Defined Benefit Pension Plan (Continued)

Total Pension Liability:

Actuarial Valuation Date January 1, 2025
Actuarial method Entry Age Normal
Amortization method N/A
Amortization period N/A
Investment rate of return 7.0%, including 2.5% inflation
Projected salary increases 4.25% - 11.75%
Cost of living adjustment 0.0%

Actuarial Determine Contributions:
Actuarial Valuation Date January 1, 2024
Actuarial method Entry Age Normal
Amortization method Level % of Payroll, Open
Amortization period 30 years
Investment rate of return 7.0%, including 2.5% inflation
Projected salary increases 4.25% - 11.75%
Cost of living adjustment 0.0%

For determining the total pension liability, the post-retirement mortality tables for
non-disabled retirees use the Pub-2010 Safety Healthy Annuitant Mortality Tables
for males and females, amount-weighted, then projected using the ultimate values
of the MP-2020 projection scale for all years. The pre-retirement off-duty mortality
assumption uses Pub-2010 Safety Healthy Employee Mortality Tables for male and
females, amount-weighted, and then projected with the MP-2020 Ultimate
projection scale. The pre-retirement non-duty mortality tables are adjusted to 60%
of the MP-2020 mortality tables for active employees. The on-duty mortality rate is
0.00015.

For determining the actuarially determined contributions, the post-retirement
mortality tables for non-disabled retirees uses the Pub-2010 Safety Healthy
Annuitant Mortality Tables projected with the ultimate values of the MP-2020
projection scale. The pre-retirement off-duty mortality tables are adjusted to 60%
of the MP-2020 mortality tables for active employees. The on-duty mortality rate is
0.00015.

At least every five years the FPPA’s Board of Directors, in accordance with best
practices, reviews its economic and demographic actuarial assumptions. At its July
2023 meeting, the Board of Directors reviewed and approved recommended
changes to the actuarial assumptions. The recommendations were made by FPPA’s
actuaries, Gabriel, Roeder, Smith & Co., based upon their analysis of past experience
and expectations of the future. The assumption of changes were effective for
actuarial valuations beginning January 1, 2024. The actuarial assumptions impact
actuarial factors for benefit purposes such as purchases of service credit and other
benefits where actuarial factors are used.
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NOTE 5:

TOWN OF COLUMBINE VALLEY, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2025

PENSION PLANS (Continued)

Police Officers Statewide Defined Benefit Pension Plan (Continued)

The long-term expected rate of return on pension plan investments was determined
using a building-block method in which best-estimate ranges of expected future real
rates of return (expected returns, net of pension plan investment expense and
inflation) are developed for each major asset class. These ranges are combined to
produce the long-term expected rate of return by weighing the expected future real
rates of return by the target asset allocation percentage and by adding expected
inflation (assumed at 2.5%). Best estimates of arithmetic real rates of return for
each major asset class included in the Plans target asset allocation as of December
31, 2024, are summarized in the following table:

Long-term Expected

Asset Class Target Allocation Real Rate of Return

Global Equity 33% 7.00%
Equity Long/Short 6% 6.20%
Private Markets 34% 8.80%
Fixed Income - Rates 7% 5.00%
Fixed Income - Credit 7% 6.50%
Absolute Return 9% 5.70%
Cash 4% 4.20%

Total 100%

The COLA assumption reflects the true nature of Board’s Benefits Policy which
includes a variable COLA and supplemental payments. Consistent with Board’s
policy, the COLA assumption will fluctuate from year to year depending on plan
experience and is the long-term COLA assumption which results in no Net Pension
Asset. If current assets do not support Total Pension Liabilities using a COLA
assumption of greater than 0.00%, then a COLA assumption of 0.00% will be used
and a Net Pension Liability will be reported.

Discount rate

The discount rate used to measure the total pension liability was 7.0%. The
projection of cash flows used to determine the discount rate assumed that
contributions from participating employers will be made based on the actuarially
determined rates based on the Board’s funding policy, which establishes the
contractually required rates under Colorado statutes. Based on those assumptions,
the SWSB plan fiduciary net position was projected to be available to make all the
projected future benefit payments of current plan members. Therefore, the long-
term expected rate of return on pension plan investments was applied to all periods
of projected benefit payments to determine the total pension liability.

Projected benefit payments are required to be discounted to their actuarial present
values using a single discount rate that reflects (1) a long-term expected rate of
return on pension plan investments (to the extent that the plan’s fiduciary net
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NOTE 6:

TOWN OF COLUMBINE VALLEY, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2025

PENSION PLANS (Continued)
Police Officers Statewide Defined Benefit Pension Plan (Continued)

position is projected to be sufficient to pay benefits) and (2) tax exempt bon rate
based on an index of 20-year general obligation bonds with an average AA credit
rating as of the measurement date (to the extent that the plan’s projected fiduciary
net position is not sufficient to pay benefits).

For the purpose of this valuation, expected rate of return on pension plan
investments is 7%; the municipal bond rate is 3.77% (based on the weekly rate
closest to but not later than the measurement date of the “state & local bonds” rate
from Federal Reserve statistical release (H.15)); and the resulting single discount
rate is 7%.

Sensitivity of the Town’s proportionate share of the net pension liability to changes
in the discount rate

The following presents the Town’s proportionate share of the net pension
liability/(asset) calculated using the discount rate of 7.0%, as well as what the
Town’s proportionate share of the net pension liability/(asset) would be if it were
calculated using a discount rate that is 1-percentagepoint lower (6.0%) or 1-
percentage-point higher (8.0%) than the current rate:

1% Decrease Current Discount 1% Increase
6.0% Rate 7.0% 8.0%

Proportionate share of net
pension liability/(Asset) $ 278,807 $ 0 3 0

Pension plan fiduciary net position

Detailed information about the pension plan’s fiduciary net position is available in
the separately issued Fire & Police Pension Association of Colorado financial report,
which may be obtained at http://www.fppaco.org.

INTERGOVERNMENTAL AGREEMENTS

Police and Municipal Court - The Town had an intergovernmental agreement with
the Town of Bow Mar ("Bow Mar”) to provide police and municipal court services
January 1, 2014 through December 31, 2019. The agreement was renewed during
2019 to continue with these services from January 1, 2019 to December 31, 2023.
In December 2023, the agreement was renewed through December 31, 2024.
Subsequent to December 31, 2023, the agreement was renewed for an additional
ten (10) years, starting January 1, 2025 through December 2034. The agreement
required Bow Mar to pay the Town for these services based on the amount of
$363,350, increasing by the Denver/Aurora/Lakewood CPI projected increase
available from the Colorado Department of Local Affairs in October 2024. For each
subsequent year of the agreement, the annual amount due will be the prior year’s
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TOWN OF COLUMBINE VALLEY, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2025

INTERGOVERNMENTAL AGREEMENTS (Continued)

amount increased by the Denver/Aurora/Lakewood CPI projected increase available
each preceding October from the Colorado Department of Local Affairs. The amount
received under this agreement for the year ending December 31, 2025 was
$372,797.

Building Department Administrative Services — In 2016 the Town entered into an
intergovernmental agreement with Bow Mar to provide building department
administrative services beginning November 1, 2016 through December 31, 2018
(the “Initial Term”). The agreement was renewed during 2018 to continue with
these services from January 1, 2019 to December 31, 2020 and again during 2021
from January 1, 2021 to December 31, 2025. These services include building permit
review, inspections, contractor licensing and collection of permit fees for remittance
to Bow Mar. Bow Mar will pay the Town $20,000 each calendar year. Payments of
$5,000 are due on the 15t of each calendar quarter. For the year ended December
31, 2025, the Town received $20,000 from Bow Mar for these services.

Open Space Tax Entitlement - In November 2003, the voters in Arapahoe County
("The County”) approved a countywide sales and use tax of 0.25%, known as the
Open Space Tax, which became effective on January 1. 2004. In November 2011,
voters in the County approved extending the tax through December 3023. The Open
Space Tax is to be used exclusively to purchase, develop, improve, and maintain
park and recreation facilities.

In June 2004, the Town entered into an intergovernmental agreement with the
County to impose the Open Space Tax on building and construction materials
purchased within the Town, and to participate in the shareback funds available
through the County.

The amount of shareback funds is based upon a formula considering the population
within the Town. During the year ended December 31, 2025, the Town was entitled
to and received $64,405 in open space shareback funds. The Town has restricted
$804,166 to be spent in future years in accordance with the guidelines established
for Open Space Funds.

COMMITMENTS AND CONTINGENCIES

Tabor Amendment

Colorado voters passed an amendment to the State Constitution, Article X, Section
20, commonly known as the TaxPayer’s Bill of Rights (TABOR), which has several
limitations, including revenue raising, spending abilities, debt limitations and other
specific requirements of state and local government. The Amendment is complex
and subject to judicial interpretation.
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COMMITMENTS AND CONTINGENCIES (Continued)

Tabor Amendment (Continued)
On November 30, 1998, the Town’s voters approved the following:

Authorized the Town to collect, retain and spend all excess revenue collected
in 1998 and thereafter without regard to any limitations under TABOR or any
other law provided that no local tax rate or mill levy shall be increased without
further voter approval. In addition, the Town’s voters authorized the Town to
increase the property tax mill levy without exceeding the annual property tax
increase of 5.5% set forth in State statutes.

The Town has established an emergency reserve, representing 3% of qualifying
expenditures, as required by the Amendment. At December 31, 2025, the
emergency reserve of $99,000 was reported as a restriction of fund balance and net
position in the General Fund and Governmental Activities, respectively.

Tax Spending Limitation

Section 29-1-1702, Colorado Revised Statutes (C.R.S.), contains limitations on
revenues generated from property tax revenues that apply to certain local
governments within the State of Colorado.

Annual operating revenue from property taxes is generally limited to a 10.50%
increase over a two-year period (5.25% each year); such increase is determined
based on a prior assessment period and adjusted for allowable exclusion and
exemptions from qualified property tax revenues.

The Town’s management believes it is in compliance with the provisions of Section

29-1-1702, C.R.S. However, this section of the C.R.S. is complex and subject to
interpretation.
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TOWN OF COLUMBINE VALLEY, COLORADO

BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
Year Ended December 31, 2025
(With Comparative Actual Totals for the Year Ended December 31, 2024)

2025 2024
ORIGINAL VARIANCE
AND FINAL with FINAL
BUDGET ACTUAL BUDGET ACTUAL
REVENUES

Taxes

Sales and Use Tax $ 1,117,600 $ 1,182,963 $ 65,363 $ 1,127,078

Property Taxes 613,980 613,362 (618) 612,410

Specific Ownership Taxes 43,000 33,371 (9,629) 34,395

Franchise Fees - Utilities 81,300 81,995 695 78,548

Franchise Fees - Cable Television 43,400 40,476 (2,924) 42,516

Total Taxes 1,899,280 1,952,167 52,887 1,894,947
Permits and Fees

Building Permits and Fees 252,400 240,546 (11,854) 232,193

Transportation Fee 100,000 130,773 30,773 106,117

Total Permits and Fees 352,400 371,319 18,919 338,310
Fines and Forfeitures 100,000 64,305 (35,695) 97,601
Intergovernmental

Town of Bow Mar 392,797 392,797 - 358,000

Highway Users Tax Fund 51,500 53,726 2,226 52,411

Motor Vehicle Registration Fees 5,600 5,657 57 5,557

Conservation Trust Funds 10,000 9,953 47) 10,013

Open Space Tax 90,200 64,405 (25,795) 63,209

Road and Bridge 18,900 15,635 (3,265) 15,046

Public Safety Grant 32,000 38,738 6,738 -

Miscellaneous 1,700 1,342 (358) 38,539

Total Intergovernmental 602,697 582,253 (20,444) 542,775
Investment Income 245,000 368,601 123,601 417,970
Other 13,000 33,878 20,878 3,192

TOTAL REVENUES 3,212,377 3,372,523 160,146 3,294,795

(Continued)

See the accompanying Independent Auditor's Report.
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TOWN OF COLUMBINE VALLEY, COLORADO

BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
Year Ended December 31, 2025
(With Comparative Actual Totals for the Year Ended December 31, 2024)

2025 2024
ORIGINAL VARIANCE
AND FINAL with FINAL
BUDGET ACTUAL BUDGET ACTUAL
EXPENDITURES
Administration
Legal $ 30,000 $ 43,808 $ (13,808) $ 27,425
Accounting and Audit 131,000 111,829 19,171 136,573
Inspections 80,000 88,493 (8,493) 74,066
Town Administration 489,393 474,758 14,635 433,818
County Treasurer's Fees 6,140 6,145 (5) 6,132
Total Administration 736,533 725,033 11,500 678,014
Public Safety
Salaries and Benefits 810,173 840,750 (30,577) 779,401
Municipal Court 135,700 122,073 13,627 91,636
Automotive Expenses 39,978 32,850 7,128 31,488
Supplies and Miscellaneous 175,291 152,858 22,433 162,483
Total Public Safety 1,161,142 1,148,531 12,611 1,065,008
Sanitation 110,838 108,204 2,634 107,118
Planning & Zoning
Planning and Engineering 36,000 15,828 20,172 31,489
Public Works
Street Repairs and Maintenance 341,841 314,422 27,419 165,887
Street Lighting 15,000 12,710 2,290 11,665
Ground Maintenance 75,000 32,723 42,277 7,210
Supplies and Miscellaneous - 91,539 (91,539) 9,166
Total Public Works 431,841 451,394 (19,553) 193,928
Conservation Trust Fund & Open Space 10,000 12,316 (2,316) 3,181
Capital Outlay 997,000 181,593 815,407 731,284
Debt Service
Principal - SBITA 20,500 16,223 4,277 15,819
Interest - SBITA - 1,277 (1,277) 1,681
20,500 17,500 3,000 17,500
Emergency Reserves 88,000 - 88,000 -
TOTAL EXPENDITURES 3,591,854 2,660,399 931,455 2,827,522
NET CHANGE IN FUND BALANCE (379,477) 712,124 1,091,601 467,273
FUND BALANCE, Beginning 8,595,950 8,749,053 153,103 8,281,780
FUND BALANCE, Ending $ 8,216,473 $ 9,461,177 $ 1,244,704 $ 8,749,053

See the accompanying Independent Auditor's Report.
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Plan Measurement Date

Proportion of the Net Pension Liability (Asset)
Proportionate Share of the Net Pension Liability (Asset)
Covered Employee Payroll

Proportionate Share of Net Pension Liability as a
Percentage of its Covered Employee Payroll

Plan Fiduciary Net Position as a Percentage of the
Total Pension Liability

Total Pension Liability
Plan Fiduciary Net Position
Net Pension Liability

TOWN OF COLUMBINE VALLEY, COLORADO

SCHEDULE OF THE PROPORTIONATE SHARE OF THE NET PENSION LIABILITY/(ASSET)

2025

FPPA - STATEWIDE DEFINED BENEFIT PLAN - POLICE

2024

Last Ten Years*

2023 2022 2021

2020

2019

2018

2017

2016

12/31/2024
0.049721%

$ -

$ 582,249

0.00%

100.00%

$4,716,284,644

12/31/2023
0.047416%

$ -

$ 542,984

0.00%

100.00%

$4,212,130,287
4,212,130,287

12/31/2022 12/31/2021 12/31/2020

0.053172% 0.050400% 0.047880%

$ 47,196 $ (273,133) $ (103,947) $

$ 466,765 $ 463,472 $ 406,688 $
10.11% -58.93% -25.56%
97.63% 116.16% 106.72%

$3,230,485,701
3,447,586,098

$3,352,605,624
3,894,539,387

$3,752,109,029
3,663,348,061

12/31/2019

0.043585%
(24,650)

384,575

-6.41%

101.94%

$2,919,378,738
2,975,935,079

12/31/2018

0.055851%

$ 70,612

$ 374,130
18.87%
95.23%

$2,653,120,261
2,526,692,808

12/31/2017

0.060567%

$ (87,135)

$ 354,843
-24.56%
106.34%

$2,269,410,684
2,413,276,447

12/31/2016

$
$

0.067775%
24,490

331,188

7.39%

98.21%

$2,021,526,883

1,985,383,043

12/31/2015

$
$

$

0.067921%
(1,197)

342,855

-0.48%

100.10%

1,846,961,999
1,848,724,853
(1,762,854)

4,716,284,644

$ N

$ 88,760,968 _$ (541,933,763) _$ (217,100,397) $

(56,556,341)

$ 126,427,453

$ (143,865,763)

$

36,143,840

$

$ -

* - The amounts presented for each fiscal year were determined as of 12/31.

See the accompanying Independent Auditor's Report.
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Contractually Required Contribution

Contributions in Relation to the
Contractually Required Contribution

Contribution Deficiency (Excess)
Covered employee payroll

Contributions as a Percentage of
Covered Employee Payroll

TOWN OF COLUMBINE VALLEY, COLORADO

SCHEDULE OF TOWN PENSION CONTRIBUTIONS
FPPA - STATEWIDE DEFINED BENEFIT PLAN - POLICE
Last Ten Fiscal Years

2025 2024 2023 2022 2021 2020 2019 2018 2017 2016
61,136 54,215 $ 44,253 $ 41,634 $ 34,487 $ 30,766 $ 25699 $ 29,930 $ 28,421 $ 26,495
61,136 54,215 44,253 41,634 34,487 30,766 25,699 29,930 28,421 26,495

- - - s - s - s - s - - s - -
582,249 542,984 ¢ 466,765 ¢ 463,472 $ 405,729 ¢ 384,575 $ 321,235 ¢ 374,130 $ 355,263 $ 331,188
10.50% 9.98% 9.48% 8.98% 8.50% 8.00% 8.00% 8.00% 8.00% 8.00%

See the accompanying Independent Auditor's Report.
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NOTE 1:

NOTE 2:

TOWN OF COLUMBINE VALLEY, COLORADO

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
December 31, 2025

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Budgets and Budgetary Accounting

The Town follows these procedures in establishing the budgetary data reflected
in the financial statements:

e In October, management submits to the Board of Trustees a proposed
operating budget for the fiscal year commencing the following January 1.
The operating budget includes proposed expenditures and the means of
financing them.

e Public hearings are conducted to obtain taxpayer comments.

e Prior to December 31, the budget is legally enacted through passage of an
ordinance.

¢ Management is authorized to transfer budgeted amounts between
departments within any fund. However, any revisions that alter the total
expenditures of any fund must be approved by the Board of Trustees.

e Budgets are legally adopted for all funds of the Town on a basis consistent
with generally accepted accounting principles (GAAP).

e All appropriations lapse at year end. Colorado governments may not exceed
budgeted appropriations at the fund level.

PENSION PLAN - STATEWIDE DEFINED BENEFIT PENSION PLAN

Basis of Presentation

The underlying financial information used to prepare the Schedule of Employer
Contributions and Schedule of Collective Pension Amounts is based on FPPA’s
financial statements. FPPA follows the accounting principles and reporting
guidelines as set forth by the GASB. The financial statements are prepared using
the accrual basis of accounting and reflect the overall operations of FPPA.
Employer contributions in FPPA’s financial statements are recognized in the
period in which they are due. Investments are reported at fair value.
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TOWN OF COLUMBINE VALLEY, COLORADO

SCHEDULE OF FIVE YEAR SUMMARY OF ASSESSED VALUATION,

MILL LEVY AND PROPERTY TAXES COLLECTED

December 31, 2025

Levy Collection Assessed Total Property Taxes Collection
Year Year Valuation Mill Levy Levied Collected Rate
2020 2021 54,835,909 7.949 435,891 $ 431,219 98.93%
2021 2022 65,358,880 9.416 615,419 612,007 99.45%
2022 2023 62,737,997 9.339 586,851 567,738 96.74%
2023 2024 81,774,145 7.144 584,194 612,410 104.83%
2024 2025 83,387,222 7.144 613,980 613,362 99.90%
2025 2026 84,063,594 7.298 613,496

Note: Property taxes collected in any one year include collection of delinquent property taxes levied in prior years.
Information received from the Arapahoe County Treasurer does not permit identification of specific year of levy.

* - Collection year 2024 includes the two Senate Bills, SB22 & SB238 property taxes backfill.

Source: Arapahoe County Assessor and Treasurer.
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LOCAL HIGHWAY FINANCE REPORT

STATE:
COLORADO

THIS INFORMATION FROM THE RECORDS OF:

Town of Columbine Valley

PREPARED BY:
Diane Rodriguez

drodriguez@crsofcolorado.com

REPORT YEAR ENDING DATE(mmlyyyy):
12/2025

I. DISPOSITION OF HIGHWAY-USER REVENUES AVAILABLE FOR LOCAL GOVERNMENT EXPENDITURE

ITEM

A. Local Motor-Fuel
Taxes

B. Local Motor-Vehicle Taxes

C. Receipts from
State Highway-User
Taxes

D. Receipts from
Federal Highway
Administration

1. Total receipts available
2. Minus amount used for collection expenses
3. Minus amount used for nonhighway purposes
4. Minus amount used for mass transit
5. Total (1 - (2 through 4))
ll. RECEIPTS FOR ROAD AND STREET PURPOSES - DETAIL
ITEM | AMOUNT ITEM AMOUNT
A.3. Other Local Imposts: A.4. Miscellaneous Local Receipts:
a. Property Taxes and Assesments a. Interest on investments 58,226.00
b. Non-property Taxes and Assessments Imposts 405,599.00| b. Other Misc. Local Receipts 64,305.00
c. Total (a+b) $ 405,599.00 |c. Total (a + b) $ 122,531.00
ITEM AMOUNT ITEM AMOUNT
C. Receipts from State Government D. Receipts from Federal Government
1. Highway-user Taxes (from ltem 1.C.5.) | 53,726.00| 1. FHWA (from Item 1.D.5.)
2. State General Funds 2. Other Federal Agencies:
3. Other State funds:
a. State Bond Proceeds
b. Non-State Bond Proceeds 5,657.00
c. Total (a + b) $ 5,657.00
4. Total (1+2+ 3c) $ 59,383.00 3. Total (1+2) | $ -
Ill. EXPENDITURES FOR ROAD AND STREET PURPOSES - DETAIL
ITEM | AMOUNT
A.1. Capital outlay:
a. Right-Of-Way Costs
b. Engineering Costs
c. Construction Costs
d. Total Capital Outlay (a+ b + c) $

Form FHWA-536 (Rev. 02-2025) Page2

See the accompanying Independent Auditor's Report.
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LOCAL HIGHWAY FINANCE REPORT

STATE:
COLORADO

REPORT YEAR ENDING DATE(mmlyyyy):

1. Bonds (Refunding Portion)

B. Notes (Total)

12/2025
I. DISPOSITION OF HIGHWAY-USER REVENUES AVAILABLE FOR LOCAL GOVERNMENT EXPENDITURE
ITEM A. Local Motor-Fuel | B. Local Motor- C. Receipts from State | D. Receipts from Federal
Taxes Vehicle Taxes Highway-User Taxes Highway Administration
1. Amount used for highway purposes
ll. RECEIPTS FOR ROAD AND STREET PURPOSES lll. EXPENDITURES FOR ROAD AND STREET PURPOSES
ITEM | AMOUNT ITEM AMOUNT
A. Receipts from Local Sources: A. Local highway expenditures:
1. Local Highway-user Taxes 1. Capital Outlay (from page 1, Item I1l.A1.d) -
a. Motor Fuel (from Item I.A.1) 2. Maintenance:
b. Motor Vehicle (from ltem .B.1) 3. Road and Street Services:
c. Total (a +b) a. Snow and Ice Removal 10,305.00
2. General Fund Appropriations 928,119.00 b. Other & Traffic Control Operations 197,158.00
3. Other Local Imposts (from page 1, Item 11.A3.c) $ 405,599.00 c. Total (a+b) 207,463.00
4. Miscellaneous Local Receipts (from page 1, Item 11.A4.c) $ 122,531.00 4. General Administration & Miscellaneous 142,138.00
5. Transfers from Toll Facilities 5. Highway Law Enforcement and Safety 1,166,031.00
6. Proceeds of Sale of Bonds and Notes: 6. Total (1 through 5) 1,515,632.00
a. Bonds - Original Issues B. Debt Service on Local Obligations:
b. Bonds - Refunding Issues 1. Bonds:
c. Notes a. Interest
d. Total (a+b +c) $ - b. Redemption
7. Total (1 through 6) $ 1,456,249.00 c. Total (a+b) -
B. Private Contributions 2. Notes:
C. Receipts from State government (from page 1, ltem I1.C.4) $ 59,383.00 a. Interest
D. Receipts from Federal government (from page 1, ltem 11.D.3) $ - b. Redemption
E. Total receipts (A.7+ B+ C + D) $ 1,515,632.00 c. Total (a+b) -
3. Total (1c + 2c) -
C. Payments to State for Highways
D. Payments to Toll Facilities
E. Total Expenditures (A6 + B3 + C + D) 1,515,632.00
IV. LOCAL HIGHWAY DEBT STATUS
(Show all entries at par)
ITEM OPENING DEBT AMOUNT ISSUED REDEMPTIONS CLOSING DEBT
A. Bonds (Total) - -

See the accompanying Independent Auditor's Report.
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CERTIFIED PUBLIC ACCOUNTANTS 303.835.6815

Fax: 303.997.1056

May 28, 2026

Honorable Mayor and Members of the Board of Trustees
Town of Columbine Valley
Columbine Valley, Colorado

We have audited the financial statements of Town of Columbine Valley (the “Town”) as of and
for the year ended December 31, 2025, and have issued our report thereon dated May 28,
2026. Professional standards require that we provide you with the following information
related to our audit.

Our Responsibility under Generally Accepted Auditing Standards

As stated in our engagement letter, our responsibility, as described by professional standards,
is to express opinions about whether the financial statements are fairly presented, in all
material respects, in conformity with generally accepted accounting principles in the United
States. Our audit of the financial statements does not relieve you or management of your
responsibilities.

Our responsibility is to plan and perform our audit to obtain reasonable, but not absolute,
assurance about whether the financial statements are free of material misstatement. Because
an audit is desighed to provide reasonable, but not absolute, assurance and because we did
not perform a detailed examination of all transactions, there is a risk that a material
misstatement or noncompliance may exist and not be detected by us. In addition, an audit is
not designed to detect immaterial misstatements or violations of laws or regulations that do
not have a direct and material effect on the financial statements.

In planning and performing our audit of the financial statements, we considered the Town’s
internal control as a basis for designing our auditing procedures for the purpose of expressing
our opinion on the financial statements, but not for the purpose of expressing an opinion on
the effectiveness of the Town’s internal control. Accordingly, we do not express an opinion on
the effectiveness of the Town’s internal control.

Our responsibility for the supplementary information and local highway finance report
accompanying the financial statements, as described by professional standards, is to evaluate
the presentation of the supplementary information and local highway finance report in relation
to the financial statements as a whole and to report on whether the supplementary information
and local highway finance report is fairly stated, in all material respects, in relation to the
financial statements as a whole.



Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive
because of their significance to the financial statements and because of the possibility that
future events affecting them may differ significantly from those expected. We evaluated the
key factors and assumptions used to develop the significant estimates in determining that they
are reasonable in relation to the financial statements taken as a whole.

Significant Accounting Policies

Management has the responsibility for selection and use of appropriate accounting policies. In
accordance with the terms of our engagement letter, we will advise management about the
appropriateness of accounting policies and their application. The significant accounting policies
used by the Town are described in Note 1 to the financial statements. We noted no transactions
entered into by the town during the year for which there was a lack of authoritative guidance
or consensus. All significant transactions have been recognized in the financial statements for
the year ended December 31, 2025.

Significant Audit Adjustments

For purposes of this letter, professional standards define a significant audit adjustment as a
proposed correction of the financial statements that, in our judgment, may not have been
detected except through our auditing procedures. We provided management with a schedule
of audit adjustments. An audit adjustment may or may not indicate matters that could have
a significant effect on the Town’s financial reporting process (that is, cause future financial
statements to be materially misstated). Management has determined that the effects of the
passed audit adjustments are immaterial, both individually and in the aggregate, to the
financial statements taken as a whole. In our judgment, none of the adjustments we proposed,
whether recorded or unrecorded by the Town, either individually or in the aggregate, indicate
matters that could have a significant effect on the Town’s financial reporting process.

Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a
consultation involves the application of an accounting principle to the Town’s financial
statements or a determination of the type of auditor’s opinion that may be expressed on those
statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no
such consultations with other accountants.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as
a matter, whether or not resolved to our satisfaction, concerning a financial accounting,
reporting, or auditing matter that could be significant to the financial statements or the
auditor’s report. We are pleased to report that no such disagreements arose during the course
of our audit.



Difficulties Encountered in Performing the Audit
We encountered no difficulties dealing with management during the audit process.
Issues Discussed Prior to Retention of Independent Auditors

We generally discuss a variety of matters, including the application of accounting principles
and auditing standards, with management prior to the retention as the Town’s auditors.
However, these discussions occurred in the normal course of our professional relationship and
the responses were not a condition to our retention.

Other Matters

Cash Disbursements

During our testing of cash disbursements transactions we found that certain credit card
purchases did not include supporting receipts. In addition, we also found that sales tax is
being paid on certain credit card purchases. We recommend that the Town review its policy
and procedures for credit card purchases to determine if changes need to be made to the policy
or provide training to Town staff on the credit card use, in order to prevent sales taxes being
paid on purchases as well as requiring supporting receipts for all credit card purchases.

Conclusion

We would like to thank Diane Rodriguez, JD McCrumb, and Town staff, for their assistance
during the audit process.

This report is intended solely for the information and use of the Honorable Mayor and Town
Board of Trustees, and management of the Town of Columbine Valley and is not intended to
be and should not be used by anyone other than these specified parties.

Sincerely,

/7% el Aasoristt, LLL

Logan and Associates, LLC
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Request for Board of Trustee Action

June 16, 2026
Resolution #10 — 2026, Concerning ACH Payments
Diane Rodriguez, Accounting Manager

Diane Rodriguez, Accounting Manager

The Town currently processes most vendor payments through
InBank's Bill Pay system, under which invoices are reviewed and
approved by authorized Town officials before payments are issued by
CRS of Colorado. Bill Pay payments are mailed to vendors as paper
checks and are subject to dual controls and Positive Pay fraud
protection.

‘While this process has served the Town well, paper checks can be
delayed, lost in transit, or mailed to outdated addresses, resulting in
additional administrative effort, stop-payment requests, and delayed
vendor payments. To improve efficiency and reduce these risks, CRS
of Colorado has recommended allowing approved vendors to receive
payments through Automated Clearing House (ACH) transfers.

Under the proposed process, ACH payments would be limited to
vendors that have completed a signed ACH Authorization Form,
undergone independent verification of banking information, and
received Town approval. ACH payments would remain subject to the
Town's existing invoice review and approval procedures, including
review by authorized Town officials and dual approval by CRS
personnel. InBank's ACH Positive Pay controls and transaction limits
would provide additional safeguards against unauthorized or
erroneous payments.

The proposed resolution authorizes the use of ACH payments for
approved vendors while maintaining the Town's existing financial
controls and oversight procedures. The change is expected to improve
payment reliability, reduce administrative burden associated with
paper checks, and provide vendors with more timely receipt of funds.

Memo from Diane Rodriguez
Resolution #10 - 2026

Approve as presented.

“I move to approve Resolution #10 — 2026 as presented.”



Vendor Payment at InBank - Bill Pay versus ACH

Date: May 27, 2026
To: Board of Trustees

From: Diane Rodriguez, Accounting Manager, CRS of Colorado

The purpose of this memorandum is to discuss the payment of vendor invoices by using
ACH versus bill pay at InBank for some of the current vendors. Currently all invoices are
being paid by Bill Pay except for certain invoices that are paid via EFT-auto pay. Aninvoice
listing along with a copy of all of the invoices is sent to the Mayor & the Town Administrator
via Docusign for approval. There are 2 alternates on the board that can approve if someone
is not available.

e Bill Pay — One person at CRS enters the payment and another approves the
payment. Checks are sent via US Postal Service to vendors. Positive pay is also
entered so once checks are cashed they must match the information that is
entered.

e ACH -Only approved vendors would be paid via ACH. A signed and approved ACH
Credit Authorization Form must be completed and signed by the vendor and
approved by the Mayor. A callto the vendor is done to verify the ACH directions.
They cannot be changed without a new form. One person at CRS enters the
payment and another approves the payment. Positive pay is setup for each vendor
with a maximum amount to be paid via ACH and if the payment is higher than it flags
for additional approval to be sure the amount is correct.

The benefits are there are no paper checks and the vendor received the payment one day
later. Paper checks get lost or mailed to the wrong address causing us to have to do stop
payments and vendor stress. They are still approved by 2 people at the Town or Board.
They ACH is still approved by 2 people at CRS and they do have positive pay attached as
well.

e EFT-Onlythe below vendors are currently being paid via EFT. Automatic payments
are paid each month via setup on the vendors website. These invoices are still
included with the Invoice listing and approved.

o Aflac
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Allstream

Asure

Colonial Life
Comcast

Delta Dental
Denver Water
InBank credit cards
Kaiser

Optum

Pinnacol Assurance
Pitney Bowes
Travelers

Verizon

Wex

Wells Fargo

Xcel Energy



TOWN OF COLUMBINE VALLEY, COLORADO
RESOLUTION NO. 2026-10

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF COLUMBINE VALLEY
AUTHORIZING THE USE OF ACH PAYMENTS FOR APPROVED VENDORS

WHEREAS, the Town of Columbine Valley ("Town") seeks to maintain efficient, secure, and
accountable financial management practices; and

WHEREAS, the Town currently processes most vendor payments through InBank's Bill Pay
system, whereby payments are entered and approved by separate accounting personnel
and mailed to vendors via the United States Postal Service; and

WHEREAS, the Town's accounting services provider, CRS of Colorado, has recommended
the use of Automated Clearing House ("ACH") payments for selected vendors in order to
improve payment efficiency, reduce the risk of lost or misdirected checks, and provide
more timely receipt of funds by vendors; and

WHEREAS, ACH payments will continue to be subject to the Town's existing invoice review
and approval process, including approval by authorized Town officials or designated
alternates prior to payment processing; and

WHEREAS, ACH payments will be subject to internal controls including vendor
authorization requirements, verification procedures, dual approval by CRS personnel, and
bank security measures such as Positive Pay and transaction limits; and

WHEREAS, the Board of Trustees finds that authorizing ACH payments for approved
vendors is in the best interests of the Town and promotes efficient administration of Town
finances.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF
COLUMBINE VALLEY, COLORADO, THAT:

Section 1. Authorization.

The Town Administrator, Mayor, Accounting Manager, and authorized financial personnel
are hereby authorized to utilize ACH payments through InBank for approved vendors in
accordance with the procedures set forth herein.

Section 2. Vendor Authorization Requirements.

Prior to the initiation of ACH payments, each vendor shall complete and sign an ACH Credit
Authorization Form. Such form shall be approved by the Mayor or the Mayor's designee,
and vendor banking information shall be independently verified by direct contact with the
vendor. Any change to a vendor's banking information shall require submission and



approval of a new ACH Credit Authorization Form and re-verification of banking
information.

Section 3. Internal Controls.

AlLACH payments shall remain subject to the Town's existing invoice review and approval
process. Payment processing shall require separation of duties, with one CRS employee
entering the transaction and a different CRS employee approving the transaction. In
addition, ACH transactions shall be subject to InBank's Positive Pay and related security
controls, including transaction limits and exception reporting.

Section 4. Existing Electronic Fund Transfers.

This Resolution acknowledges the Town's existing practice of making recurring electronic
fund transfer (EFT) payments to certain vendors and service providers. Such payments
shall continue in accordance with existing procedures and remain subject to review and
approval through the Town's invoice approval process.

Section 5. Administrative Authority.

The Town Administrator and Accounting Manager are authorized to establish administrative
procedures necessary to implement ACH payments and to designate vendors eligible for
ACH payment, provided that all requirements and controls described in this Resolution are
followed.

Section 6. Effective Date.
This Resolution shall take effect immediately upon its adoption.

ADOPTED AND APPROVED this ___ day of , 2026.

TOWN OF COLUMBINE VALLEY, COLORADO

Mayor

ATTEST:

Town Clerk
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Request for Board of Trustee Action

June 16, 2026

Motion regarding Spending Permissions for Platte Canyon Road
Sidewalk

J.D. McCrumb, Town Administrator

J.D. McCrumb, Town Administrator; Brent Kaslon, Town Planner;
Aaron Bousselot, Town Engineer

The Sidewalk Improvement Project represents a significant
investment in the Town's pedestrian infrastructure and is being
partially funded through state and federal grant programs. These
external funding sources provide substantial financial benefits to the
Town while allowing us to complete an important community
improvement project that may otherwise be cost prohibitive to
accomplish using local funds alone.

As the Town's first project utilizing federal grant funding, and CDOT
local agency partnership, staff is navigating a level of administrative
oversight and regulatory compliance that is new to the organization.
Federal-aid projects require extensive documentation, reporting,
coordination with the Colorado Department of Transportation
(CDOT), compliance monitoring, record retention, and project
administration throughout construction. These requirements are in
addition to the normal responsibilities associated with managing a
construction project.

Need for Additional Support: The Town currently does not have the internal staffing capacity or

specialized experience necessary to efficiently administer all federal
and state grant requirements while simultaneously overseeing day-to-
day project construction activities. Attempting to absorb these
responsibilities with existing staff resources would create operational
challenges and increase the risk of delays, compliance issues,
reimbursement complications, or other project-related risks.

To address these challenges, staff proposes utilizing specialized
consultant support during construction:

¢ RockSol Consulting Group would assist with CDOT
coordination, federal grant reporting and compliance
requirements, project meetings, documentation, and construction
administration.



Justification:

Conclusion:

e ICON Engineering would provide routine construction civil
inspection services.

e Geotechnical testing services would provide required materials
testing and quality assurance throughout construction.

Based on preliminary estimates, the combined cost of these services is
expected to remain below 12% of the total construction cost, or less
than $120,000.

While project costs have increased from original estimates, staff
believes the project remains a worthwhile investment for several
reasons:

1. Protection of Grant Funding
Proper administration and compliance are essential to maintaining
eligibility for state and federal reimbursement. Professional
support reduces the risk of documentation deficiencies, reporting
errors, or compliance issues that could jeopardize grant funding.

2. Successful Project Delivery
Experienced construction administration and inspection services
help ensure the project is completed in accordance with plans,
specifications, and regulatory requirements while minimizing
delays and unforeseen issues.

3. Risk Management
Independent inspection and testing services, required for grant
funding, provide quality assurance and help identify potential
construction concerns before they become costly problems.

4. Efficient Use of Staff Resources
Consultant support allows Town staff to continue meeting
ongoing operational responsibilities while ensuring the project
receives the level of attention and expertise required.

5. Long-Term Community Benefit
The sidewalk improvements will enhance pedestrian safety,
accessibility, connectivity, and overall community infrastructure.
These benefits will continue long after construction is complete
and support the Town's broader goals for public safety and quality
of life.

Although the additional administrative and compliance requirements
associated with federal funding have increased project costs, staff
believes these expenses are necessary and reasonable to ensure
successful completion of the project and protection of the Town's
grant investment. The anticipated construction administration,
inspection, and testing costs remain within industry norms for
federally funded infrastructure projects and represent a prudent
investment in project oversight and risk reduction.



Attachments:

Staff Recommendations:

Recommended Motion:

For these reasons, staff recommends approval of additional funding
authority, not to exceed $120,000, for construction administration,
grant compliance support, inspection services, and materials testing
associated with the Sidewalk Improvement Project.

None

Staff requests authorization for additional project funding, not to
exceed $120,000, to support construction administration, federal and
state grant compliance, reporting requirements, inspection services,
and quality assurance testing associated with the Sidewalk
Improvement Project.

“I move to authorize additional funding for the Sidewalk
Improvement Project in an amount not to exceed $120,000 for
construction administration, federal and state grant compliance
support, reporting and documentation requirements, construction
inspection services, and materials testing and quality assurance
services, and to authorize the Town Administrator to execute any
associated agreements and approve expenditures necessary to carry
out these services within the approved funding authority.”
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